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About us
關於我們

It started with one local bakery, one crisis shelter and a single tray of end-of-day
fresh bread. Back in 2009, those perfectly good loaves were headed for the bin
before being spotted, saved and shared. In that moment, a vital question took root:
if one bakery's surplus could support a neighbouring shelter, what else was waiting
to be rescued across Hong Kong?

In 2011, Feeding Hong Kong (FHK) was established to be that missing link—a
scalable, lasting food bank connecting quality surplus food with the communities
who need it most. Today, we proudly stand as Hong Kong's sole accredited member
of the Global FoodBanking Network.

But as the appetite for change across our city grows, our network must grow with
it.  Last year, we focused on nurturing our roots and strengthening our foundations.
In FY2025, we branched out. By building up our operations, scaling our
infrastructure and deepening our partnerships, we have expanded our capacity to
drive away food waste and deliver food security.

Read on to see how our operations grew this year, and how—together with our
volunteers and partners—we are helping businesses, people and the planet all
taste the rewards. 

一切始於一家本地麵包店、一間臨時庇護所，以及一盤在營業時間結束後剩餘的新鮮麵包。回溯至
2009 年，那些完好無損的麵包本來要被扔進垃圾桶，可幸被及時發現、拯救並分享。就在那一刻，
一個至關重要的問題油然而生：如果一家麵包店的剩食能夠支援鄰近的庇護所，那麼全港各處還有多
少珍貴的資源正等待著被拯救，用以支援更多社福機構的需要？
 
2011 年，樂餉社（Feeding Hong Kong）正式成立，成為了那條不可或缺的橋樑——一個具規模且可
持續發展的食物銀行，將優質的剩餘食物與最需要支援的社群連繫起來。時至今日，我們非常自豪能
成為全球食物銀行網絡（Global FoodBanking Network）在香港唯一的認可成員。
 
然而，隨著社會對變革的期望不斷提高，我們的網絡亦必須與時並進。 去年，我們專注於深耕細作、
鞏固根基。到了 2025 財政年度，我們迎來了拓展服務的契機。透過提升營運效率、擴展基礎設施以
及深化合作夥伴關係，我們大幅提升了自身的能力，全力減少食物浪費並實踐食物安全保障。
 
誠邀您繼續閱讀，了解我們的營運在今年是如何茁壯成長，以及我們如何與義工和合作夥伴攜手，協
助企業、大眾和地球共同分享這份豐碩的成果。 



meals 

CO2e emissions avoided
減少二氧化碳排放

2,764,020 kgs
公斤

Value of food shared
分享食物的價值

4,027,071 份

Volunteers mobilised
參與義工

76,000,000HK$
港元

kgs
公斤

Meals supported 
支援弱勢社群膳⻝

5,679 名

Food partners engaged
接洽食物捐贈夥伴

228,793

Charity partners served
受惠慈善機構夥伴

213 間

Food drives & purchased food
透過食物募捐活動和

採購計劃獲得食物

160間

Year at a glance
年度概覽

Surplus food rescued 
被拯救的剩餘食物

1,454,747 kgs
公斤
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Gareth Kwok
Board Chair

Gabrielle Kirstein
Founder & CEO
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Message
主席及行政總裁的話

This past year marked a milestone period of growth and consolidation. As we embarked
on Phase 2 of our ambitious three-year strategic plan, we focused on building up our
operational foundations to save and share more surplus food than ever before, whilst
critically driving down our cost per meal. 

The results are tangible: in FY2025 a 26% increase in rescued food supported over 4
million meals for communities in need. This growth was bolstered by the expansion of
our Pallet Professionals programme and the rebound of our Greener Landings
initiative, where we proudly celebrated a decade of collaboration with Cathay Pacific. At
the same time, our incredible volunteers stepped up their pace, rescuing and
redistributing more food in less time than ever before.   

Yet, we remain acutely conscious of the structural challenges ahead. In a testing year
for the non-profit sector, a number of our frontline partners made the difficult decision
to pause their food programmes due to rising costs and a drop in funding. Takeaways
from our latest Annual Charity Survey highlight that the path ahead will be far from
easy. The economic environment has risen to become the number one concern for the
majority of charities, alongside insufficient staffing at a time of rising community
demand. 

Crucially, the data reinforces that our strategy matches the needs of the city. While a
lack of storage space remains the primary factor limiting charities from receiving more
food, transportation as a barrier dropped markedly from 45% to 25% of members,
reflecting FHK’s expanded logistics capacity. Our partners also gave us a 99%
satisfaction rating while providing clear direction for our next phase: a hope for greater
volume and variety of food, a desire to network with other charities and an appetite for
more learning and development opportunities.

We listen closely to these needs and to meet them we are thrilled to share that we have
secured a transformative new facility for the future. This space will allow us to expand
our storage, host charity training sessions and act as a true community hub.

As you read on, you will see the tangible impact of your support. This is the story of a
community choosing to see abundance where others see waste and of concrete actions
that bring us closer to our ultimate goal: feeding people, not landfills. Thank you to
every friend—donor, volunteer, partner and advocate—who has shared this journey.
Together, we are building a more resilient and compassionate Hong Kong.

Extending our reach



郭永善,
主席

蓋布麗,
創辦人兼⾏政總裁
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Message
主席及行政總裁的話

過去一年是我們實現增長與鞏固業務上的重要里程碑 。隨著為期三年的長遠策
略規劃邁入第二階段 ，我們專注於鞏固營運架構，以拯救並分享更多的剩餘食
物，同時持續優化並控制每份膳食的平均成本。  

在 2025 財政年度，我們所拯救的優質剩食量上升26%，為有需要的社區提供
了超過 400 萬份膳食，這些成果均有目共睹。此增幅主要得益於「批發業剩食
捐贈計劃」的擴展，以及「航空業剩食捐贈計劃」的全面復甦。2025年我們亦
非常自豪地迎來與國泰航空攜手合作的十週年 。與此同時，一眾熱心的義工亦
加快步伐，以更高的效率回收及派發更多食物。  

然而，我們亦深切體會到未來的結構性挑戰。過去一年對非牟利機構而言充滿
挑戰，不少前線慈善機構夥伴因營運成本上漲及資助減少，無奈決定暫停其食
物援助計劃。我們最新一份《年度慈善機構服務檢討問卷調查》的結果顯示，
未來的路向依然挑戰重重，大多數機構均將經濟環境列為首要顧慮，且在社區
需求日益增加的同時，他們亦正面對人手短缺的困境 。 

值得留意的是，有關數據亦印證了我們的策略切合香港本地需求。雖然儲存空
間不足依然是限制慈善機構接收更多食物的首要因素，但把運輸物流視為阻礙
的夥伴機構由 45% 大幅下降至 25%，正好反映樂餉社提升物流運輸能力的成
果。此外，我們的服務亦獲得夥伴機構 99% 的滿意度評分 ，同時也為我們下
一階段的發展提供了清晰方向，包括期望獲得更多數量及種類的食物、渴望與
其他慈善機構建立網絡，並期盼獲得更多培訓與發展的機會。 

夥伴機構的需求一直是推動我們前行的動力，在細心聆聽這些心聲後，我們非
常興奮地宣佈—樂餉社已成功落實啟用全新會址。這個新空間將讓我們得以擴
大倉儲容量、舉辦慈善機構培訓課程，並發揮核心社區樞紐的功能。 

在接下來的報告中，您將看到各位的支持所帶來的切實成果。這不僅展現了我
們如何善用資源、轉廢為寶，更記錄了我們以實際行動，一步步實踐我們的願
景—「惜食助人，不予堆填」。衷心感謝每一位參與這趟旅程的朋友、捐款
者、義工、合作夥伴及同行者。齊心協力，我們正在構建一個更具凝聚力、更
具同理心的香港。 

拓展版圖



Save food

Partnering with the FOOD
INDUSTRY to rescue quality
surplus, maximise resource
efficiency and reduce waste.

Collaborating with
FRONTLINE CHARITIES to
redirect surplus food to where
it is needed most.

Joining hands with
VOLUNTEERS to empower
individuals and organisations to
become active changemakers.

與食品業界合作，拯救優質的剩餘
食物，將資源效益最大化，從而
減少浪費。 

與前線慈善機構合作，將剩餘食物
精準地分發到需要的地方。

與義工攜手合作，賦予個人及機構
力量，成為積極推動變革的一分
子。 

 

 

Drive change
推動改變

Key initiatives

We protect our planet and care for our community through
collaborative action. Our work directly fuels global change across
six key United Nations Sustainable Development Goals (SDGs)

Strengthen communities
強化社區支援拯救食物

What we do 

•••

•

•

•

••

••

FHK FestiveBridging the GapPallet Professionals

Greener Landings

Retail Solutions

The Bread Run

Helping HandsMobile Food Pantry

Feeding MindsFHK Essentials

我們透過協同合作來保護地球並關愛社區。我們的努力直接

推動了聯合國六⼤可持續發展⽬標（SDGs）的全球變⾰：

我們的工作

核心項目

樂餉社節日福袋食物募捐活動批發業剩食捐贈計劃

�航空業剩⻝捐贈計劃

零售業解決剩食⽅案

麵包收集活動

義工活動流動食物⾞

惜食教育活動樂餉社有營食物援助計劃

 

 

To save quality food from going to landfills

Our vision

Our mission

Our approach 

Fuelling the global goals 

我們的願景

我們的使命

我們的策略

推動全球目標

How we do it
我們的運作方式
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while delivering food security in Hong Kong.

A Hong Kong where no good food goes to waste.
一個沒有優質食物被浪費的香港。

拯救優質食物，使其免於被送往堆填區，讓香港社區得到飽足。
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超過 1,390,000人正生活在貧窮線下

People living in poverty
in Hong Kong 

1,390,000

Environmental Protection Department ‘Monitoring of Solid Waste in Hong Kong’ 2024
Source: Oxfam Hong Kong ‘Hong Kong Poverty Report 2024’

環境保護署《香港固體廢物監察報告2024》
資料來源：香港樂施會《香港貧窮狀況報告2024》

食物每天被送到垃圾堆填區

噸

tonnes3,001
Food waste entering our landfills

every single day



Food is at the heart of everything we do: rescuing quality surplus,
securing essential staples, getting food to those who need it most and
championing long-term food security across Hong Kong. 
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FOOD
食物

食物是我們所有工作的核心：拯救優質剩食、募集基本糧食、分發物資到最需要
的人手中，從而促進香港長遠的食物保障 。 
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Our programmes
我們的計劃

Our programmes bring our mission to life,
built on three core pillars: saving food,
strengthening communities and driving
change. 

我們的項目圍繞三大核心支柱展開，將我們的使命
轉化為實際行動：拯救食物、強化社區支援與推動
改變。 

SAVE FOOD

We partner with the food industry to provide
a safe, sustainable home for quality surplus
products that would otherwise go to waste.
By diverting food from landfill, we reduce
environmental impact while unlocking social
value, turning potential waste into a vital
community resource. 

拯救食物

我們與食品零售商和製造商緊密合

作，為本來會被棄置到堆填區的優質

剩餘產品提供一個安全且可持續的容

身之所。透過減少浪費食物，不僅減

少廢棄物對環境的影響，更能賦予剩

食第二生命，將其轉化為珍貴的社區

資源，最大化其社會價值。 

STRENGTHEN COMMUNITIES

Through close collaboration with frontline
charities, we ensure surplus food and
additional key staples reach the individuals
who need them most. Our logistics network
moves quickly and safely, helping our
partners supplement their offerings with a
varied mix of fresh, frozen, chilled and
ambient items.

強化社區支援

透過與前線慈善機構的緊密合作，我

們確保剩食及基本糧食能送達最需要

的人手中。我們高效且安全的物流團

隊，能即時為慈善機構夥伴送上物

資，提供涵蓋新鮮、冷凍、冷藏及常

溫的多元化食物援助。 

DRIVE CHANGE

We believe everyone can be a changemaker.
Through targeted food drives, festive
campaigns, educational workshops and
high-impact volunteer opportunities, we
invite organisations and individuals to step
up, take action and speak up for a more
sustainable food system in Hong Kong. 

推動改變

我們相信每個人都能帶來改變。透過

具針對性的食物募集、節日推廣活

動、教育工作坊以及具深遠影響力的

義工體驗，我們邀請各大企業機構與

社會大眾挺身而出，以實際行動與呼

籲，共同為香港打造一個更可持續發

展的食物系統。 



Most frontline charities lack the specialist trucks or
storage space needed for large-scale donations.
This is where FHK shines! Whether chilled, frozen,
or ambient, we have the logistics experience and
capacity to bridge this gap, redistributing bulk
donations from a single donor to multiple charities
across the city.

Building on last year's momentum, we continued to scale
our warehouse capacity and speed up our turnaround times.
In FY2025, this drove a 34% increase in total food rescued
through this programme and a 97% surge in frozen goods. 
A standout moment was when we rescued 30 pallets of 
high-quality frozen chicken from a local distributor, which
was safely and swiftly redistributed. By taking on the
transport and storage challenges that others struggle with,
we turned pallets of surplus food into 1.7 million meals that
mattered.

許多前線慈善機構受限於專業貨

車及儲存空間，難以接收大規模

的食物捐贈。這正是樂餉社的關

鍵角色所在。不論是冷藏、冷凍

或常溫食品，我們憑藉專業的物

流經驗與龐大的倉存容量填補此

缺口，將單一來源的大量捐贈，

妥善分發至全港各區的慈善機構

夥伴。 

承接去年的發展成果，我們進一步提

升了倉庫容量及物流週轉效率。在

2025 財政年度，這項舉措令我們拯救

的食物總量增長達 34%，冷凍食品量

更大幅增長 97% 。其中一個成功個

案，是我們成功拯救了由本地分銷商

捐贈的30板優質冷凍雞肉，並迅速及

安全地完成分發。樂餉社克服了令他

人難以解決的物流與倉儲挑戰，成功

將一板板的剩食轉化為170萬份惠及

基層的膳食。

food donors C02e saved meals

surplus chilled frozen

食物捐贈公司 二氧化碳排放的減少 膳食

剩餘食物 冷藏食物 冷凍食物

185

720 157 192tonnes tonnes tonnes

間 1,700,000份

噸 噸 噸
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Pallet Professionals 
批發業剩食捐贈計劃

重要數字Key Stats 

1,370 tonnes
噸



二氧化碳排放的減少

Retail Solutions provides a flexible, one-stop
collection service for supermarkets, convenience
stores and local retailers. Thanks to our versatile
fleet of vans and temperature-controlled trucks, no
outlet is too large, too small or too remote for us to
support.

In FY2025, overall retail donations held steady at 300 tonnes,
supporting 700,000 meals. While our volume adjusted to the
departure of one retail partner, we successfully onboarded a
new chain, expanding our network to 189 outlets. Retail food
rescue is incredibly labour-intensive—demanding multi-stop
collections, intensive volunteer sorting and rapid turnaround
times. However, the effort is entirely worth it. This
programme brings unmatched variety into our warehouse,
capturing high-demand fresh produce, frozen items and
everyday grocery staples that frontline charities love.

我們為連鎖超級市場、便利店及
本地獨立零售商提供一站式具備
高度靈活性的解決方案。憑藉我
們的多元化車隊，無論零售點規
模如何、位置多遠 ，我們均能提
供全方位支援。 

於2025財政年度，零售食物的捐贈總
量保持平穩，維持在300噸，成功為
弱勢社群提供70萬份膳食。即使因個
別零售夥伴退出而調整捐贈量，我們
亦成功開拓新連鎖合作，將回收網絡
推進至 189 個零售點。零售食物救援
是一項相當耗費人力物力的工作，需
要進行多站式回收、密集的義工分
類，並確保高效率的物流週轉 。然
而，這一切付出都是值得的。這項計
劃為我們的倉庫帶來了豐富多樣的食
物種類 ，使我們能夠成功拯救深受慈
善機構夥伴歡迎、且需求量極高的新
鮮蔬果、冷凍食品和日常糧油雜貨。 

volunteer hours C02e saved meals

surplus retail chains outlets

義工服務時數 膳食

剩餘食物 連鎖零售商 店舖

2,250

300 22 189tonnes

小時 700,000 份

噸 所 間
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Retail Solutions  
零售業解決剩食⽅案

重要數字Key Stats 

560 tonnes
噸



二氧化碳排放的減少

Our Greener Landings programme rescues high-
quality surplus food from inbound flights to Hong
Kong. Operating in close partnership with airport
catering companies, this initiative provides a regular
and reliable source of drinks, snacks, cereals and
fresh fruit for the community. 

The programme soared to new heights in FY2025, growing by
nearly 50% to rescue 430 tonnes of food and support over
one million meals. A key highlight was a 367% surge in fresh
fruit donations, which brought immediate nutritional value to
our charity network. With food being rescued from the
airport every single day, our dedicated "Warehouse Workout"
sessions kept this constant stream moving swiftly through
our foodbank and out to the community, ensuring the much
anticipated food arrived safely at where it was needed most.

「航空業剩食捐贈計劃」專門拯

救來自抵港航班的優質剩食。透

過與機場航膳公司緊密合作，此

項目為社區及弱勢社群提供了定

期且穩定的飲品、小食、穀物麥

片及新鮮水果供應。 

此計劃在2025財政年度取得了顯著進

展，大幅增長近50%，成功拯救了

430噸食物，為弱勢社群提供逾百萬

份膳食。其中一大亮點是新鮮水果的

捐贈量錄得 3.6 倍的增幅 ，為我們的

慈善機構網絡即時補充豐富的營養。

由於每天都有食物從機場回收，我們

高效的倉庫食物分類及包裝義工活動

成為關鍵，確保物資能迅速處理並安

全「降落」最需要的地方。

volunteer hours C02e saved meals

surplus fresh food food donors

義工服務時數 膳食

剩餘食物 新鮮水果 食物捐贈公司

6,300

430 1.8 4tonnes tonnes

小時

噸 噸 間
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Greener Landings 
航空業剩食捐贈計劃

重要數字Key Stats 

820 tonnes
噸 1,040,000份



二氧化碳排放的減少

份
kg
公斤

Our iconic Bread Run connects community action
with immediate frontline food rescue. Operating
every Tuesday and Thursday evening across the city,
this fast-moving volunteer programme ensures
fresh bakery surplus is saved at closing time and
delivered to local charities the very next morning. 

Since its launch in 2012, this initiative has stood as a
powerful example of collective impact. In FY2025, 2,170
passionate Bread Runners took to the streets to rescue
48,600 pieces of fresh bread. While overall bakery surplus
volumes decreased this year, this shift allowed us to
strategically pivot our distribution model. Because smaller
quantities are ideally suited for grassroots community
groups, we successfully expanded our reach to a record 38
frontline partners, sharing the nightly harvest among a wider
rotation of smaller charities who were thrilled to ensure this
fresh surplus enjoyed a sweet ending.

我們的標誌性項目「麵包收集行

動」將社區參與與前線食物救援

緊密連結。此義工活動於每星期

二及星期四晚上在全港各區展

開，旨在將麵包店關門時的剩餘

新鮮麵包妥善回收，並於翌日清

晨送達本地慈善機構。 

自2012年開展以來，此項目體現了如

何透過匯聚社區每一步的力量，攜手

帶來改變。於2025財政年度，共有

2,170位充滿熱忱的「麵包收集員」

走上街頭，成功拯救了48,600個新鮮

麵包。儘管本年度剩餘麵包的整體數

量有所減少，但這一轉變正好讓我們

得以靈活調整分發模式。由於較少份

量的物資非常適合基層社區團體，我

們成功將服務網絡擴展至歷來最多的

38 家慈善機構夥伴，讓更多規模較小

的慈善機構輪流分享每晚成果，確保

新鮮剩食得到妥善運用。

charities C02e saved meals

surplus bread saved Bread Runners

慈善機構 膳食

剩餘食物 麵包得到拯救 麵包收集義工

38

7,200 48,600 2,170kg pieces

間 17,000

公斤 個 位
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The Bread Run
麵包收集活動

重要數字Key Stats 

13,700



kg
公斤

Food Drives remain essential in bridging the gap
between surplus and need, supplying a steady
stream of shelf-stable staples like rice, noodles and
canned goods. These initiatives provide a powerful
way for individuals, corporate partners and
community groups to directly support our cause
while raising vital awareness about food security.

The standout of this programme in FY2025 was the surge in
partners supporting seasonal community collection points
for our Mooncake Madness and Santa Sack campaigns,
allowing members of the public to drop off individual
donations. Also striking were the food drives organised by
The Bank of East Asia and Hope of the City Foundation, who
mobilised their networks to collect an incredible 22 tonnes of
essential food between them. By deepening these high-
impact partnerships, we secured enough staples to support
115,000 meals for families across the city.

「食物募捐活動」是填補過剩與

基層需求的重要橋樑，能提供白

米、麵食和罐頭食品等穩定的耐

儲存主食。這個活動為個人、企

業夥伴及社區團體提供了一個直

接支持我們的的渠道，同時提高

大眾對食物安全議題的關注。 

此項目在2025財政年度的一大亮點是

響應節日物資募集活動的參與夥伴數

量錄得顯著增幅。透過在我們一年一

度的「中秋月餅募集」及「聖誕福

袋」活動中設立社區收集點，讓市民

大眾能方便地捐出物資。此外，東亞

銀行與城市的盼望基金會舉辦的募集

活動亦同樣矚目，雙方凝聚各自網

絡，合共籌集了高達 22 噸的基本食

物。藉著深化這些具深遠影響的夥伴

關係，我們成功籌集到日常糧油雜

貨，為全港家庭提供了115,000份膳

食。 

campaigns collection points meals

food increase in collection points drives hosted

活動 收集點 膳食

食物 收集點較去年增長 舉行活動

4

42,000 110% 111 

次

次
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Bridging the Gap
食物募捐活動

重要數字Key Stats 

36個 115,000 份



Our Mobile Food Pantry delivers food directly into
the heart of neighbourhoods by setting up regular
pop-up distributions. This concept is ideal for
frontline partners in dense urban areas with limited
transport, storage space or cold chain capacity.

In FY2025, this small but mighty programme remained
deeply cherished across the communities it visited. Powered
by dedicated volunteers, each pop-up transformed a local
space into a welcoming hub where beneficiaries collected a
variety of fresh, chilled, frozen and dry provisions. While our
roster went down from six to five charities, our focus
remained firmly on consistency, hosting 94 pop-ups and
supporting 26,460 individuals. By bringing our foodbank
directly to our partners, 40,000 kg of food turned into 115,000
meals that directly strengthened community bonds.

我們的「流動食物車」項目透過

定期設立「快閃」派發點，將食

物直接送到各個社區的核心地

帶。對於身處人口密集、面對交

通不便、儲存空間或冷鏈能力有

限的前線夥伴而言，這種營運模

式無疑是最理想的解決方案。

這個規模雖小卻具彈性的項目，在

2025 財政年度依然深受各社區歡迎。

在熱心義工支持下，每次臨時派發都

能將社區轉化為溫馨小站，讓受惠者

領取各種新鮮、冷藏、冷凍及乾糧物

資。儘管服務的慈善夥伴由六家整合

至五家，我們依然專注提供穩定服

務，全年共舉辦 94 場活動，惠及

26,460 人次。透過將食物銀行直接延

伸至夥伴機構，我們成功將 40,000

公斤食物轉化為 115,000 份膳食，切

實深化社區連結。

volunteer hours charities meals

pop ups recipients food

義工服務時數 慈善機構 膳食

快閃活動 受惠者 食物

1,540

94 26,460 40,000 kg

小時 115,000 份

公斤位次
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Mobile Food Pantry
流動食物⾞

重要數字Key Stats 

5間



kg
公斤

The FHK Essentials programme continues to
strengthen our capacity to serve frontline charities
with a wider selection of nutritious food. By securing
vital staples at wholesale prices directly from local
distributors, we can proactively fill nutritional gaps
when unpredictable surplus donations fall short.

We boosted the volume of food procured through this
programme by 85% in FY2025, enabling us to extend this
source of nutritious food to 50% more charities. This
strategic purchasing approach ensures we have a balanced
range of basics—rice, cooking oil, fresh vegetables and
frozen proteins—to complement our "surprise chain" of
donated surplus. This consistent, nutritious supply is a
lifeline, particularly for smaller kitchens preparing daily hot
meals, ensuring they receive the steady, dependable stock
needed to nourish their communities week after week.

「樂餉社有營食物援助計劃」持
續提升我們服務前線慈善機構的
能力，為他們提供更豐富多樣的
營養食物選擇。透過直接向本地
供應商以批發價採購主要食品，
我們得以在剩食捐贈量出現不足
時，主動填補這些營養物資的缺
口。 

在此計劃下，我們在2025財政年度將
採購的食物總量大幅提升了85%，使
獲得這項營養食物資助的慈善機構數
量增加了五成 。透過這種策略性的採
購模式 ，我們得以維持白米、食油、
新鮮蔬菜及冷凍肉類等基本食品的均
衡供應，與由捐贈剩食組成的「驚喜
供應鏈」形成互補 。這份穩定且具營
養的供應提供了關鍵支援，特別是對
於每天提供熱膳的小型廚房而言，能
確保他們獲得穩定可靠的庫存，週而
復始地為社區提供溫飽。 

food charities meals
食物 慈善機構 膳食

62,000 141 150,000份間
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FHK Essentials
樂餉社有營食物援助計劃

重要數字Key Stats 



Our Festive Food programme spreads seasonal
cheer across Hong Kong while promoting the vital
message of cherishing food. By rallying corporate
teams and community volunteers during major
holidays, we ensure vulnerable families can share in
the joy of traditional celebrations.

In FY2025 we achieved a 30% increase in festive food parcels,
enabling us to support 13 additional charities. Our efforts
focused on five key celebrations: Christmas, Chinese New
Year, Easter, Dragon Boat Festival and Mid-Autumn Festival.
Each parcel was thoughtfully designed to provide ingredients
for at least 10 balanced meals—combining high-quality
surplus with special holiday treats. Our group packing shifts
grew by over 30% to keep pace with demand, while our
Mooncake Madness drive successfully redistributed over
40,000 mooncakes to families across the city.

我們的「節日福袋」計劃在全港
傳遞節日溫暖的同時，亦積極推
廣珍惜食物的關鍵訊息。透過在
各大重要節日期間凝聚企業團隊
及社區義工的力量，我們確保弱
勢家庭也能一同感受佳節的喜
悅。 

在 2025 財政年度，我們的節日福袋
派發量增長了 30%，得以額外支援
13 家慈善機構。我們的服務聚焦於五
個主要節日：聖誕節、農曆新年、復
活節、端午節及中秋節。每個福袋均
經過悉心設計，結合優質剩食與應節
食品，能提供至少 10 份均衡膳食的
食材。為應付需求，團體包裝活動場
次增長了逾三成；同時，我們的「中
秋月餅募集」成功重新派發了超逾
40,000 個月餅予全港家庭。確保數以
千計的家庭能共慶佳節。 

volunteers volunteer hours charities

food parcels campaigns packing shifts

義工 義工服務時數 慈善機構

食品包 節日活動 食品包包裝活動

500

23,500 5 46

位 118間

次次個
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FHK Festive
樂餉社節日福袋

重要數字Key Stats 

1,630小時



小時

Volunteers are our lifeline. Every week, hundreds of
passionate individuals, corporate partners and
school groups roll up their sleeves to ensure good
food goes to feed people, not landfills. Quite simply,
we cannot do what we do without our extra helping
hands.

In FY2025, our volunteer operations proved that true impact
is about efficiency. While total hours were reduced by 12%—
largely due to a pause in our internship programme—our
volunteers became faster and more agile than ever before.
Driven by an increase in both weekly regular volunteers (up
9%) and high-energy corporate Warehouse Workouts (up
7%), they powered our most efficient year yet. From weekly
regulars who served as driver assistants and sorted complex
donations to the corporate teams packing our daily airport
and retail streams, our volunteers stepped up their pace to
redistribute more food in less time than ever before.

義工是我們服務的重要支柱。每
星期都有數百名熱心人士、企業
夥伴及學校團體親力親為，確保
優質的食物得以惠及基層 ，而非
送到堆填區。換而言之，若沒有
這些義工的支持，我們絕不可能
實踐這一切。 

在 2025 財政年度，我們的義工營運
證明了真正的影響力在於高效。儘管
受實習生計劃暫停影響，總服務時數
減少了 12%，但我們的義工比以往更
迅速和敏捷。在每週常規義工（增長
9%）以及充滿活力的企業「倉庫食
物分類及包裝活動」（增長 7%）共同
推動下，他們成就了我們效率最高的
一年。不論是擔任司機助手和分類複
雜捐贈的每週常規義工，還是負責包
裝每日機場和零售物資的企業團隊，
我們的義工都加快了步伐，用比以往
更短的時間重新派發了更多的食物。

Bread Runs

volunteers interns volunteer hours

麵包收集活動

義工 實習生 義工服務時數

258

5,700 6 18,150

場 94 次

位位
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Helping Hands
義工活動

重要數字Key Stats 

91次

Mobile Food Pantries
流動食物車快閃活動

Warehouse Workouts
倉庫食物分類及包裝活動 



One of our major goals is to drive systemic change.
This year, we had the privilege of reaching over
3,900 people through our combined in-person and
digital activities—opening minds to the power of
food banking, the realities of food waste and what it
takes to build a food-secure Hong Kong.

In FY2025, we pivoted our strategy towards more intimate,
small-group workshops to foster deeper interaction and
meaningful discussions. Rather than focusing purely on
large-scale audiences, we delivered targeted educational
experiences across schools, corporate partner sessions and
key industry events. Some of our favourite moments from
the year include sharings at the SDG Summit, Yindii Eco-
Brand Awards and with Compass Group Hong Kong Limited.
While our dedicated digital microsite and 21-module school
programme continued to serve as accessible tools for
educators, this year of focused engagement provided the
perfect foundation for us to review our core educational
offerings ahead of a major curriculum relaunch next year.

推動系統性的變革是我們的主要
目標之一。今年，我們非常榮幸
能透過線上與線下的多元活動，
成功接觸到逾3,900人，啟發大
眾深入了解食物銀行的力量、食
物浪費的現狀，以及探討構建一
個具備食物保障的香港的必備條
件。 

在2025財政年度，我們調整了教育策
略，轉為舉辦更多互動性強的小組工
作坊 ，以促進更深層次的交流與具啟
發性的討論。我們不再單純追求大型
活動的受眾人數，而是走入校園、企
業夥伴專場及業界核心活動，本年度
的重點項目包括在聯合國可持續發展
目標（SDG）峰會、Yindii生態品牌
大獎，以及出席由金巴斯集團（香
港）有限公司組織的分享會。與此同
時，我們專屬的教育微網站及包含21
個單元的學校課程，繼續為教育工作
者提供便利的資源。這一年深耕細作
的互動經驗，為我們在明年重新推出
核心課程前，全面審視教學內容奠定
了扎實的基礎。 

events participants microsite visitors
活動 參加者 微型網站訪客

30 1,450 2,510 位位
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Feeding Minds
惜食教育活動

重要數字Key Stats 

場
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- Food Commons Foundation
- 共享食物基金

透過與樂餉社緊密合作，我們將『剩食』轉化為『祝福』，陪伴鄰舍
走出困境、迎向更好生活。

Together with Feeding Hong Kong, we transform food
from waste into blessings, helping our neighbours move

from hardship to happiness.
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透過拯救食物所減省的碳排放

噸

tonnes2,764

(That’s equivalent to taking 600,000+
cars off the road for a year!)

相當於全年減少逾 60 萬輛汽車行駛量

CO2e emissions avoided 
through food rescue
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FUNDS
資金 Our heartfelt thanks to every donor, large and small,

for their role in powering our impact. 
我們衷心感謝每一位捐贈者，無論金額多寡，都是推動我們為
社會發揮影響力的重要泉源。



HK$

HK$

20,669,358

21,057,208

29

8
Organisation

Foundation 26

Administration

Fundraising

We invest directly in the rescue, logistics and
distribution of food to where it is needed
most. Through this highly efficient model,
every dollar spent delivers over three times
its value in food to the community.

我們專注將資源投放於食物拯救、倉儲物流和分
發，確保物資能送到最需要的人手中。透過這種高
效的營運模式，您的每一元善款，都能發揮超過三
倍的效益，為社區轉化為實質的食物援助。
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Financial summary
財政摘要

收入

Income

支出

Expenditure

Expenditure presentation updated to align 
with global non-profit reporting standards.

Financial statements are 
audited by Grant Thornton.

本會之開支呈報方式已進行更新，
以符合國際非牟利機構的報告標準

財務報表由
致同會計師事務所審計

% Corporate
企業

%Others
其他

13%
機構

24%
基金

% Individual
個人

14

9
%

%

行政開支

籌募支出

77%

Programmes
項目成本



More number crunching
更多數據摘要

支援我們日常營運之免費專業產品與服務的商業價值 

2025 財政年度內所拯救的優質剩餘食物之批發價值

Wholesale value of quality surplus food rescued in FY2025
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Commercial value of pro bono products and
services donated to power our operations

拯救、倉儲並重新分發一份餐膳的成本 

Cost to save, store and redistribute the equivalent of one meal 
HK$6

HK$ 1,720,000

HK$ 68,000,000
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- Noelle, FHK volunteer
- 樂餉社義工 Noelle

只要我們每人都分享一點善意，
匯聚起來就能為社區帶來真正的改變。

If we all share a little kindness,
together we can make a real difference.
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每一分捐款均能發揮顯著社會效益，
成功將 2,100 萬港元的營運成本，

轉化為價值 7,600 萬港元的食物

倍

x3.6
The impact delivered for every dollar donated,

transforming a HK$21 million operating budget
into HK$76 million worth of food
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FRIENDS
夥伴 Growing together with a little help from our friends.

凝聚各方夥伴的力量，與社區共同成長。 



H O N G  K O N G

Top 30 listed alphabetically
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Fantastic food partners
極具貢獻的食物捐贈夥伴

We extend our deepest thanks to the
incredible food companies who entrust us
with their surplus food. Our partners are
helping to tackle food waste at the source
while supporting communities across the city.

我們衷心感謝各優秀的食品公司對我們的信任，將
其剩食託付予樂餉社。透過與我們緊密合作，他們
在從源頭減少食物浪費的同時，亦在支援本港各區
弱勢社群方面發揮著至關重要的作用。

Together these Food Partners supported the equivalent of 2,700,000 meals

這30名公司夥伴總共提供了相當於 270 萬餐的食物援助。 
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We're truly grateful to Feeding Hong Kong for always stepping up to
accept the products we donate. Not only does this resolve our

difficulties, it also allows our products to be put to good use, giving
back to society, reducing waste and achieving a win-win outcome.

- Longo Enterprises Company Limited
- 盈豐企業有限公司

我們衷心感謝樂餉社一直積極協助 ，接收我們所捐贈的物資。這不僅
解決了我們庫存處理的難題，更讓我們的產品能物盡其用，

得以回饋社會、減少浪費，實現雙贏的局面。
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Charities at the frontline
不辭勞苦的前線慈善機構

每區的合作夥伴數量

Number of charity partners by district

Our presence across the city is powered by
incredible charity partners and we have
enormous gratitude for their tireless work to
turn surplus food into community support.

我們得以在全港各區深耕服務，全賴慈善機構夥伴
與我們並肩同行 。感謝他們不辭勞苦地，默默耕耘
地付出，將剩食轉化為溫暖社區的實質支援。

Our partners are the frontline of change in Hong Kong. We invite you to visit our website
to discover the full list of charities we support and learn more about their vital work.

我們的慈善機構夥伴是推動本地社區改變的前線力量。誠邀您瀏覽我們的網站，查閱我們所支援的完整慈善
機構名單，深入了解他們對社區作出的貢獻。 

11

7

5

2
6

4

123

8

14

19

20

11

8

17

1

7

5

North

Tuen Mun

Yuen Long

Tsuen Wan

Sai Kung

Southern

Eastern
Wan Chai

Wong Tai Sin

Kwai Tsing

Sham Shui Po

Yau Tsim Mong

Central and
Western

Kowloon City

Kwun Tong

Tai Po

Sha Tin

Islands

北區

屯門

元朗

荃灣

西貢

南區

東區
灣仔

黃⼤仙

葵青

深水埗

油尖旺

中西區

九龍城

觀塘

大埔

沙田

離島

https://feedinghk.org/charity-network/
https://feedinghk.org/charity-network/


Gender
性別

Our annual charity survey ensures our
operations directly answer the needs of the
frontline. This year's data highlights the
scale of those we reach, the resilience of our
partners amid rising costs and clear paths
forward for our partnership.

 

 

我們每年均進行慈善機構問卷調查，旨在確保我們
的運作能切合前線機構的實際需求。本年度的數據
不僅反映了我們服務的覆蓋面，亦體現了機構夥伴
在營運成本上漲下的應變能力，並為未來的合作關
係指引了清晰的發展方向 。

   

Ethnicity
種族
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Annual charity survey
年度慈善機構服務檢討問卷

我們的慈善機構網絡Our charities

年齡Age

35

8

13

65

160 322,000 45%

%

%

%

%

0-5歳 6-11歳 12-17歳 18-64歳

本地華人

65歳或以上

非亞洲人士

其他亞洲人士

男性

女性

間

菲律賓人士

中國內地人士

Age 0-5 Age 6-11 Age 12-17 Age 18-64

Local Chinese

Age≥65

Non-Asian

Other Asians

Male

Female

Filipino

Mainland
Chinese

有提供食物援助計劃的慈善機構

charities running frontline food
programmes

是每月為100人以下提供支援的小型

慈善機構

of network partners supporting
<100 people 每月接受食物援助的有需要人士

people served monthly 

69

45

2

34

5

%

%

%

%

%
3%

印尼人士
Indonesian

4% 9 8% %
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Annual charity survey
年度慈善機構服務檢討問卷

我們還可以在哪些方面提供協助？

在未來兩年的主要挑戰 限制接收更多剩食的因素

滿意度

How else can we help?

Top concerns in the next two years Factors limiting the receipt
of more surplus food

Satisfaction levels 

More food 更多食物供應量

More variety 更多食物種類 More learning

More networking

更多學習機會

更多同業交流 

期望獲得更多數量的食物，以助更有效地

控制其項目營運成本

期望為受惠者提供更多元化的食物選擇

希望有更多機會與其他網絡合作夥伴見面和

交流

樂見提供有關食品安全和烹飪的教材及

工作坊支援

would like greater volumes of food to help
better manage their programme costs

would like a greater diversity of food for
their beneficiaries

would like more opportunities to meet and
exchange with other network partners

would appreciate educational materials
and workshops on food safety and cooking

85

88

39 25

46 40

49 45

57 65

65

55

%

%

% %

% %

% %

% %

%

%

受惠人數增加 交通運輸

籌款困難 人手限制 

人手不足 保質期較短 

經濟環境 儲存空間 

increased beneficiaries  transportation

fundraising manpower

economic environment storage space

not enough staff short shelf life

與樂餉社合作，您最喜歡的是那些方面？

What do you most like
about working with FHK?

你們的支持令我們得以提供更多元化的食物，惠及一眾受助
者

Your support enriches the variety of foods we
can share with our beneficiaries

我們與你們一直保持良好的合作關係，感謝對我們實際需求
的理解與支持

We have a positive relationship with your team
who understand and support our needs  

的慈善機構夥伴對我們提供的食物捐贈數量、

質量和種類感到滿意

的慈善機構夥伴對我們所提供的物流服務及

團隊之間溝通表示滿意

are satisfied with the quantity, quality and
variety of food donations received from us

are satisfied with the logistic service
offered and team interactions

99

99

%

%



Feeding Hong Kong’s efficiency allows us to respond instantly to
urgent community needs. Whether distributing daily food parcels

or providing extra festive supplies, they are always by our side
with passion and accountability—making them one of

our most reliable partners.
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- Salvation Army, Hong Kong
 - 救世軍（香港)

樂餉社的高效運作，讓我們能即時應對社區的緊迫需求。不論是
分發日常食物包，還是提供額外的節日物資，他們總是帶著熱誠與
擔當，並肩與我們同行，無疑是我們最可靠的夥伴之一。



以義工時數計算，
表現卓越的企業合作夥伴

以義工時數計算， 
表現卓越的個人義工

Top individuals by
volunteer hours

Top corporate partners by
volunteer hours
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Volunteering with energy
充滿活力的義⼯們

重要數字Key Stats 

Volunteers are the heartbeat of our organisation.
As we branched out in FY2025, this amazing
community stepped up to the plate—rolling up
their sleeves to help us sort, pack and deliver
more food than ever before. We would like to
express our deepest gratitude to everyone who
gave their time this year. You are an indispensable
part of the Feeding Hong Kong family!

義工是我們機構的核心命脈。隨著我們的營運在 2025 財
政年度逐步擴展，有賴這群優秀的義工團隊並肩作戰，親
身協助我們進行比以往更大規模的物資分類、包裝與派送
工作。我們謹向過去一年無私奉獻寶貴時間的義工朋友們
致以最深摯的謝意。您們都是樂餉社大家庭不可或缺的一
員！

1 3591st hrs

Vincent Yu

Edo Bersma 

Chanel Hong Kong Limited Shining star! 

BNP Paribas Janet Middlemiss

小時919hrs

Quietly brilliant! 

小時

默默付出 于樹華

閃耀之星！

st

2 2632nd hrs

UBS AG
瑞銀

875hrs
小時 小時

nd

3 623 116rd hrs hrs
小時 小時3rd

4 461 116th hrs hrs
小時 小時

3
Joint

3rd
Joint

3

法國巴黎銀行
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Volunteer Stories
義工故事

From weekly regulars to corporate race
days, meet some of the hands that made our
logistics sharper and faster in FY2025.

不論是每週定期協助的熱心個人義工，還是參與企業
義工活動的團隊，皆在 2025 財政年度全力以赴，
成為提升我們物流與營運效率的幕後功臣。

Labour of love

This year, we're more thankful than ever for our
wonderful regular Foodbank volunteers. These
incredible individuals help out in our warehouse
and support our team every week, come rain or
shine. Take our terrific Wednesday afternoon
team, for example, who in 2025 started regularly
helping out in the warehouse. As Julie puts it:
"Helping others isn't just good for the soul, it's
good for us all. We're grateful to play a small part
in Feeding Hong Kong's big mission."

Five tonnes of teamwork

On a Saturday morning in June, 120 volunteers
from China CITIC Bank International (CNCBI)
flexed considerable muscle to pack five tonnes of
rice into 1kg bags through a fun-filled, rice
packing race that pitched accuracy alongside
speed. In total CNCBI donated 20 tonnes of rice,
which supported 300,000 meals for those in need.
Thank you CNCBI for your belief in the powerful
partnership of business and corporate
responsibility, and to your team for their strength,
determination and great spirit.

Heroes of the highway

Meet Vincent & Edo, our top two individual
volunteers and the help behind so many of our
collections and deliveries. Every week, they climb
aboard one of our trucks, to volunteer as a
Driver’s Assistant and help with the logistics that
make our mission possible. Working alongside
one of our drivers, they support product pick-ups
and charity deliveries, ensuring we can keep our
routes for the day safe and to schedule. Always
reliable, inevitably smiling, they are wonderful
representatives of FHK across the community. 

默默奉獻的愛

今年，我們對樂餉社一眾風雨不改的常規
義工，抱持比以往更深切的謝意。這群了
不起的義工每星期準時來到食物銀行，全
力支援我們的團隊。

以我們優秀的星期三下午團隊為例，他們
自2025 年起便定期到倉庫幫忙。正如義工
Julie 所說：「幫助他人不僅能滋養心靈，
更能造福社會。我們很感恩能貢獻綿薄之
力，支持樂餉社的偉大使命。」

五噸大米的團隊精神 

在六月的一個星期六早上，來自中信銀行
（國際）的 120 名義工團隊齊心協力，成
功將 5 噸白米分裝成各 1 公斤的小包裝。
他們將準確度與效率完美結合的包裝方式
—透過一場充滿歡樂的「分裝速度競賽」，
展現出極佳的團隊默契與活力。信銀國際
合共捐贈了 20 噸大米，為有需要人士提供
30萬餐溫飽。衷心感謝信銀國際對實踐企
業社會責任的堅定信念，亦感謝團隊所展
現的幹勁、決心與卓越的協作精神。

公路英雄

為大家介紹我們兩位優秀的個人義工—
Vincent 和 Edo！在眾多食物回收與派發行
動中，都有這兩位幕後功臣的身影。每星
期，他們都風雨不改地登上我們的貨車，
義務擔任司機助手，全力協助物流工作，
好讓我們的使命成真。不論是隨車出發收
集物資，還是將食物送到慈善機構，他們
都與司機緊密配合，確保當天的路線既安
全又準時。他們總是如此可靠、笑容滿
面，不僅協助將食物分發給最需要的人，
更是樂餉香港在社區中的最佳形象大使。
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- Samson, FHK volunteer 
- 樂餉社義工 Samson

義務工作為我帶來很大的滿足感。食物和資源
本就不應被浪費，而是應該送到最需要的人手中，

這正是這項使命意義重大的原因。

Volunteering gives me a deep sense of fulfilment. Food
and resources shouldn’t go to waste – they belong in the

hands of those who need them most. That’s why this
mission means so much.
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Special moments
年度精選

Above and beyond with Cathay

This year, we celebrated over a decade of
partnership with Cathay Pacific. Since its launch
in 2014, this collaboration has redistributed an
incredible 2,250 tonnes of food, benefiting 250,000
individuals. To mark the milestone, we hosted a
gathering at our Foodbank, bringing Cathay and
FHK leadership together with frontline charities
to share heartwarming stories of impact. The
celebration concluded with a high-energy
warehouse workout, where Cathay volunteers
sorted and packed the day’s donations. Thank you
Cathay for a decade of unwavering commitment
to our mission!

Globally connected

It was our pleasure to host the Global
FoodBanking Network (GFN) team for their bi-
annual audit of our Foodbank. Over the course of
a week, they inspected our operations, connected
with food partners, visited charity beneficiaries,
spoke with volunteers and met with our board. We
are delighted to have officially renewed our
accreditation and are proud to have been walking
alongside GFN since 2012 to nourish both people
and the planet. Thank you GFN for your continued
global partnership and guidance!

Our new Cool Cruiser

In September 2025, our mighty new 16-tonne
“Cool Cruiser” hit the road for the very first time.
Fully equipped with chilled and frozen storage, it
is the sixth and largest truck in our fleet. Our
special thanks to the Chellaram Foundation,
Rogers family, HKFEMBFC and all those who
backed our Lucky Truck campaign for helping to
fund this super-stylish vehicle. It is a truck that is
truly fueled by the community and officially the
coolest way to drive our donations around town!

與國泰航空飛越十年 

今年，我們與國泰航空攜手慶祝了翱翔十

載的里程碑。自 2014 年開展合作以來，我

們回收並重新分發高達 2,250 噸食物，惠

及 250,000 人次！為慶祝這個里程碑，國

泰航空在樂餉社倉庫舉辦了一場特別聚

會，邀請了國泰航空與樂餉社的管理層，

以及每週接受這些物資捐贈的前線慈善機

構代表，聚首一堂分享溫馨社區故事。慶

典過後，緊接著是一場活力滿滿的倉庫食

物檢查及分類體驗，義工齊心協力為當天

的捐贈物資進行分類與包裝。感謝國泰航

空十年來對我們的使命抱持著始終如一的

堅定承諾！

接軌國際 

我們非常榮幸接待了全球食物銀行網絡

（GFN）團隊，完成兩年一度的官方資格

評估。在一週的行程中，GFN團隊深入視

察了我們的日常運作、與食品合作夥伴交

流、探訪慈善機構夥伴、與我們的義工傾

談，並與我們的董事會成員會面。我們非

常高興在視察後獲得官方正式續發認證。

自2012 年起，我們便與 GFN 並肩同行，

致力造福社群、守護地球。由衷感謝 GFN

團隊一直以來的全球協作與專業指導！

全新的冷藏貨車正式啓用

我 們 全 新 的 16 噸 全 方 位 冷 凍 物 流 車 於

2025 年 9 月正式投入服務。該貨車配備完

善的冷凍及冷藏儲存系統，是我們車隊中

第六輛、亦是容量最大的一輛貨車。我們

特別鳴謝 Chellaram Foundation、Rogers

Family、香港食品及飲品行業慈善基金，

以及所有支持我們「Lucky Truck」籌款活

動的各界善長，全賴大家的慷慨解囊，這

部性能卓越的貨車才得以順利啟用。這是

一輛真正凝聚社區力量的物流車，將各界

捐贈的物資送往全港各區。



media mentions 
and placements

broadcast and 
audio interviews

83

7
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Talk of the town
傳訊熱話

TRADITIONAL MEDIA

FACEBOOK

INSTAGRAM

LINKEDIN

傳統媒體

NEWSLETTER 樂餉社通訊

WEBSITE 網站

9,032 Facebook followers 
名FACEBOOK追蹤者 2,856 Linkedin followers

名Linkedin追蹤者

22,385 newsletter contacts
個通訊聯絡人4,972 IG followers 

名Instagram追蹤者

123,000 total traffic
次總瀏覽流量 

2.5% increase
增長 7% increase

增長

7% increase
增長16% increase

增長

16% increase
增長

 575,000 views
瀏覽次數 27,668 impressions

次展示

34% average open rate 
平均開啟率

篇媒體報導與提及

次影音與語音專訪

including SCMP, The Standard
and Conde Nast Traveller

including RTHK, SCMP 
and Entrepeneur Stories  

包括南華早報、英文虎報及
Condé Nast Traveler

包括香港電台及南華早報及
Entrepeneur Stories



Yumi Li

Patricia Ho

Jane Liu

Gareth Kwok 郭永善先生 歐小恒女士

李若藍女士

何定怡女士

廖靖兒女士

劉韻棋女士

林敬堯先生

董事會主席Board Chair

Private Investor
私人投資者

Consultant
顧問  

Managing Director, Greater China, SSP Group
SSP集團董事總經理

Managing Director and Asia General Counsel,
�Galaxy Digital

Director, Wing On Corporate Management

Vice President, Strategy and Sustainability,
�Schneider Electric
施耐德電機的合夥人兼副總裁

Managing Director, Wing Sang Cheong
榮生祥有限公司常務董事

Chef-owner, Tate Dining Room
Tate Dining Room 總廚兼創辦人

Giuliana Auinger

Paul Lin

Vicky Lau

Richard Lord
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Our board
我們的董事會

We are governed by a board of eight directors,
whose diverse expertise in food service, logistics,
supply chains, technology, accounting, finance and
law helps guide our operational growth. Together,
they share an irrepressible appetite for serving
communities across Hong Kong.

我們由八位董事組成的董事會負責管理。他們在餐飲服
務、物流、供應鏈、科技、會計、金融及法律等領域擁有
專業知識，引領著我們的營運發展。他們懷抱著共同的熱
忱與決心，致力為香港社區服務。 

Faced with a challenging year for the charity sector, our stakeholders stepped up to
the plate increasing total meals shared with the community by 23%. As we look
ahead, the Board remains committed to building on this strength and driving
forward our mission to feed Hong Kong.

面對慈善機構界別充滿挑戰的一年，我們的各方夥伴齊心協力，令我們與社區分享的食物總量增

加了 23%。展望未來，董事會將繼續致力鞏固這份豐碩成果，全力實踐我們的使命。

Galaxy Digital 董事總經理兼亞洲法務總監

永安國際有限公司董事
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Our people
我們的團隊

Meet the incredible team behind the logistics, the
coordination and the daily passion that fuels our
mission! We are deeply grateful to this dedicated
group for the energy and commitment they pour
into serving our city.

樂餉社得以順暢營運全賴我們的優秀團隊，他們是負責後
勤物流、日常統籌及每天支撐著我們使命發展的幕後功
臣。我們由衷感謝這群充滿熱忱的同仁，為服務本港社區
默默奉獻心力與承擔 。 
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我們的車隊在2025財政年度的行駛距離

 90,000 kms

(That’s enough to circle the Earth
more than twice!)
足以環繞地球兩周以上

Distance travelled
by our fleet in FY2025
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FUTURE
未來 Our roadmap for sustainable change.

我們實現可持續變革的藍圖



擴大服務足跡
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Looking ahead
展望未來

Driven by the momentum of a milestone year,
Feeding Hong Kong is ready for its next major
chapter. In FY2026, our primary objective is the
relocation of our Foodbank to a new, expanded
facility in Kwai Chung. To ensure this future
thrives, our roadmap for the year focuses on three
strategic pillars.

今年是我們旨在擴大影響力之三年策略計劃的第一階
段。我們的目標是拯救並分享更多剩餘食物。為此，我
們將投放更多資源於我們的團隊，並強化我們的組織系
統。未來規劃如下：

1 優化網絡效益 延續社會影響2 3
我們的三大支柱Our three pillars

Scaling our footprint Optimising our network Sustaining our impact

Opening our new Kwai Chung
Foodbank to dramatically expand our
chilled storage, transportation
capacity, and educational
programmes.

Investing in smart technology and
warehouse efficiency to help our food
partners, charities and volunteers
move more food in less time.

Drawing on organisational reserves
and pursuing dedicated new funding to
power this next generation of
community care.

啟用全新的葵涌食物銀行，大幅擴展我們的
冷凍倉儲、運輸能力及教育項目。

投資智能科技並提升倉庫運作效率，協助我
們的食品合作夥伴、慈善機構夥伴及義工在
更短時間內處理更多食物。

善用機構儲備並開拓全新資助來源，為社區
注入源源援助及關懷。
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我們正在為下一階段的發展奠定穩健基礎—
一個專為社區打造的全新空間，旨在拯救食物、減少浪費、

發揮義工潛能及推動教育。在這裡，不僅能讓
更多慈善機構夥伴受惠，更能透過深度的參與

為社會帶來真正的改變，攜手推動樂餉社實踐理念。期待您的加入！

We are building a launchpad for our next phase of growth -
a dedicated new space for the community to save food,

reduce waste, empower volunteers and educate. It will be
a place where more charities benefit and deeper

engagement drives real change, accelerating our mission
to keep feeding Hong Kong. Come join us!

- The Feeding Hong Kong Team 
- 樂餉社團隊
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+23%

樂餉社於2025財政年度支持的
餐膳總數增長

Increase in total meals supported in
FY2025 by Feeding Hong Kong
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	About us 關於我們
	It started with one local bakery, one crisis shelter and a single tray of end-of-day fresh bread. Back in 2009, those perfectly good loaves were headed for the bin before being spotted, saved and shared. In that moment, a vital question took root: if one bakery's surplus could support a neighbouring shelter, what else was waiting to be rescued across Hong Kong?
	In 2011, Feeding Hong Kong (FHK) was established to be that missing link—a scalable, lasting food bank connecting quality surplus food with the communities who need it most. Today, we proudly stand as Hong Kong's sole accredited member of the Global FoodBanking Network.
	But as the appetite for change across our city grows, our network must grow with it.  Last year, we focused on nurturing our roots and strengthening our foundations. In FY2025, we branched out. By building up our operations, scaling our infrastructure and deepening our partnerships, we have expanded our capacity to drive away food waste and deliver food security.
	Read on to see how our operations grew this year, and how—together with our volunteers and partners—we are helping businesses, people and the planet all taste the rewards.
	一切始於一家本地麵包店、一間臨時庇護所，以及一盤在營業時間結束後剩餘的新鮮麵包。回溯至 2009 年，那些完好無損的麵包本來要被扔進垃圾桶，可幸被及時發現、拯救並分享。就在那一刻，一個至關重要的問題油然而生：如果一家麵包店的剩食能夠支援鄰近的庇護所，那麼全港各處還有多少珍貴的資源正等待著被拯救，用以支援更多社福機構的需要？
	2011 年，樂餉社（Feeding Hong Kong）正式成立，成為了那條不可或缺的橋樑——一個具規模且可持續發展的食物銀行，將優質的剩餘食物與最需要支援的社群連繫起來。時至今日，我們非常自豪能成為全球食物銀行網絡（Global FoodBanking Network）在香港唯一的認可成員。
	然而，隨著社會對變革的期望不斷提高，我們的網絡亦必須與時並進。 去年，我們專注於深耕細作、鞏固根基。到了 2025 財政年度，我們迎來了拓展服務的契機。透過提升營運效率、擴展基礎設施以及深化合作夥伴關係，我們大幅提升了自身的能力，全力減少食物浪費並實踐食物安全保障。
	誠邀您繼續閱讀，了解我們的營運在今年是如何茁壯成長，以及我們如何與義工和合作夥伴攜手，協助企業、大眾和地球共同分享這份豐碩的成果。

	Proud members of
	卓越成員


	Year at a glance 年度概覽
	Surplus food rescued  被拯救的剩餘食物

	1,454,747
	kgs
	公斤

	Food partners engaged 接洽食物捐贈夥伴

	213
	Charity partners served 受惠慈善機構夥伴

	160
	Meals supported  支援弱勢社群膳食
	meals


	4,027,071
	Food drives & purchased food 透過食物募捐活動和 採購計劃獲得食物

	228,793
	kgs
	公斤

	Volunteers mobilised 參與義工

	5,679
	Value of food shared 分享食物的價值
	HK$


	76,000,000
	港元
	CO2e emissions avoided 減少二氧化碳排放

	2,764,020
	kgs
	公斤

	Message 主席及行政總裁的話

	Extending our reach
	This past year marked a milestone period of growth and consolidation. As we embarked on Phase 2 of our ambitious three-year strategic plan, we focused on building up our operational foundations to save and share more surplus food than ever before, whilst critically driving down our cost per meal.
	The results are tangible: in FY2025 a 26% increase in rescued food supported over 4 million meals for communities in need. This growth was bolstered by the expansion of our Pallet Professionals programme and the rebound of our Greener Landings initiative, where we proudly celebrated a decade of collaboration with Cathay Pacific. At the same time, our incredible volunteers stepped up their pace, rescuing and redistributing more food in less time than ever before.
	Yet, we remain acutely conscious of the structural challenges ahead. In a testing year for the non-profit sector, a number of our frontline partners made the difficult decision to pause their food programmes due to rising costs and a drop in funding. Takeaways from our latest Annual Charity Survey highlight that the path ahead will be far from easy. The economic environment has risen to become the number one concern for the majority of charities, alongside insufficient staffing at a time of rising community demand.
	Crucially, the data reinforces that our strategy matches the needs of the city. While a lack of storage space remains the primary factor limiting charities from receiving more food, transportation as a barrier dropped markedly from 45% to 25% of members, reflecting FHK’s expanded logistics capacity. Our partners also gave us a 99% satisfaction rating while providing clear direction for our next phase: a hope for greater volume and variety of food, a desire to network with other charities and an appetite for more learning and development opportunities.
	We listen closely to these needs and to meet them we are thrilled to share that we have secured a transformative new facility for the future. This space will allow us to expand our storage, host charity training sessions and act as a true community hub.
	As you read on, you will see the tangible impact of your support. This is the story of a community choosing to see abundance where others see waste and of concrete actions that bring us closer to our ultimate goal: feeding people, not landfills. Thank you to every friend—donor, volunteer, partner and advocate—who has shared this journey. Together, we are building a more resilient and compassionate Hong Kong.
	Gareth Kwok Board Chair
	Gabrielle Kirstein Founder & CEO

	Message 主席及行政總裁的話

	拓展版圖
	過去一年是我們實現增長與鞏固業務上的重要里程碑 。隨著為期三年的長遠策略規劃邁入第二階段 ，我們專注於鞏固營運架構，以拯救並分享更多的剩餘食物，同時持續優化並控制每份膳食的平均成本。
	在 2025 財政年度，我們所拯救的優質剩食量上升26%，為有需要的社區提供了超過 400 萬份膳食，這些成果均有目共睹。此增幅主要得益於「批發業剩食捐贈計劃」的擴展，以及「航空業剩食捐贈計劃」的全面復甦。2025年我們亦非常自豪地迎來與國泰航空攜手合作的十週年 。與此同時，一眾熱心的義工亦加快步伐，以更高的效率回收及派發更多食物。
	然而，我們亦深切體會到未來的結構性挑戰。過去一年對非牟利機構而言充滿挑戰，不少前線慈善機構夥伴因營運成本上漲及資助減少，無奈決定暫停其食物援助計劃。我們最新一份《年度慈善機構服務檢討問卷調查》的結果顯示，未來的路向依然挑戰重重，大多數機構均將經濟環境列為首要顧慮，且在社區需求日益增加的同時，他們亦正面對人手短缺的困境 。
	值得留意的是，有關數據亦印證了我們的策略切合香港本地需求。雖然儲存空間不足依然是限制慈善機構接收更多食物的首要因素，但把運輸物流視為阻礙的夥伴機構由 45% 大幅下降至 25%，正好反映樂餉社提升物流運輸能力的成果。此外，我們的服務亦獲得夥伴機構 99% 的滿意度評分 ，同時也為我們下一階段的發展提供了清晰方向，包括期望獲得更多數量及種類的食物、渴望與其他慈善機構建立網絡，並期盼獲得更多培訓與發展的機會。
	夥伴機構的需求一直是推動我們前行的動力，在細心聆聽這些心聲後，我們非常興奮地宣佈—樂餉社已成功落實啟用全新會址。這個新空間將讓我們得以擴大倉儲容量、舉辦慈善機構培訓課程，並發揮核心社區樞紐的功能。
	在接下來的報告中，您將看到各位的支持所帶來的切實成果。這不僅展現了我們如何善用資源、轉廢為寶，更記錄了我們以實際行動，一步步實踐我們的願景—「惜食助人，不予堆填」。衷心感謝每一位參與這趟旅程的朋友、捐款者、義工、合作夥伴及同行者。齊心協力，我們正在構建一個更具凝聚力、更具同理心的香港。
	郭永善, 主席
	蓋布麗, 創辦人兼行政總裁
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	1,390,000
	People living in poverty in Hong Kong
	超過 1,390,000人正生活在貧窮線下


	3,001
	tonnes
	Food waste entering our landfills every single day
	食物每天被送到垃圾堆填區


	FOOD
	食物
	Food is at the heart of everything we do: rescuing quality surplus, securing essential staples, getting food to those who need it most and championing long-term food security across Hong Kong.
	食物是我們所有工作的核心：拯救優質剩食、募集基本糧食、分發物資到最需要的人手中，從而促進香港長遠的食物保障 。



	Together with Feeding Hong Kong, we transform food from waste into blessings, helping our neighbours move from hardship to happiness.
	透過與樂餉社緊密合作，我們將『剩食』轉化為『祝福』，陪伴鄰舍走出困境、迎向更好生活。
	- Food Commons Foundation - 共享食物基金


	2,764
	tonnes
	CO2e emissions avoided  through food rescue
	透過拯救食物所減省的碳排放

	(That’s equivalent to taking 600,000+ cars off the road for a year!)
	相當於全年減少逾 60 萬輛汽車行駛量


	FUNDS
	資金
	Our heartfelt thanks to every donor, large and small, for their role in powering our impact.
	我們衷心感謝每一位捐贈者，無論金額多寡，都是推動我們為社會發揮影響力的重要泉源。
	More number crunching 更多數據摘要


	HK$6
	Cost to save, store and redistribute the equivalent of one meal
	拯救、倉儲並重新分發一份餐膳的成本


	HK$ 1,720,000
	Commercial value of pro bono products and services donated to power our operations
	支援我們日常營運之免費專業產品與服務的商業價值


	HK$ 68,000,000
	Wholesale value of quality surplus food rescued in FY2025
	2025 財政年度內所拯救的優質剩餘食物之批發價值


	If we all share a little kindness, together we can make a real difference.
	只要我們每人都分享一點善意， 匯聚起來就能為社區帶來真正的改變。
	- Noelle, FHK volunteer - 樂餉社義工 Noelle


	3.6
	The impact delivered for every dollar donated, transforming a HK$21 million operating budget into HK$76 million worth of food
	每一分捐款均能發揮顯著社會效益， 成功將 2,100 萬港元的營運成本， 轉化為價值 7,600 萬港元的食物


	FRIENDS
	夥伴
	Growing together with a little help from our friends.
	凝聚各方夥伴的力量，與社區共同成長。
	Feeding Hong Kong Annual Report 2024-2025
	Friends



	Fantastic food partners 極具貢獻的食物捐贈夥伴
	We extend our deepest thanks to the incredible food companies who entrust us with their surplus food. Our partners are helping to tackle food waste at the source while supporting communities across the city.
	我們衷心感謝各優秀的食品公司對我們的信任，將其剩食託付予樂餉社。透過與我們緊密合作，他們在從源頭減少食物浪費的同時，亦在支援本港各區弱勢社群方面發揮著至關重要的作用。
	Top 30 listed alphabetically


	Together these Food Partners supported the equivalent of 2,700,000 meals
	這30名公司夥伴總共提供了相當於 270 萬餐的食物援助。


	We're truly grateful to Feeding Hong Kong for always stepping up to accept the products we donate. Not only does this resolve our difficulties, it also allows our products to be put to good use, giving back to society, reducing waste and achieving a win-win outcome.
	我們衷心感謝樂餉社一直積極協助 ，接收我們所捐贈的物資。這不僅解決了我們庫存處理的難題，更讓我們的產品能物盡其用， 得以回饋社會、減少浪費，實現雙贏的局面。
	- Longo Enterprises Company Limited - 盈豐企業有限公司

	Feeding Hong Kong’s efficiency allows us to respond instantly to urgent community needs. Whether distributing daily food parcels or providing extra festive supplies, they are always by our side with passion and accountability—making them one of our most reliable partners.
	樂餉社的高效運作，讓我們能即時應對社區的緊迫需求。不論是 分發日常食物包，還是提供額外的節日物資，他們總是帶著熱誠與 擔當，並肩與我們同行，無疑是我們最可靠的夥伴之一。
	- Salvation Army, Hong Kong  - 救世軍（香港)

	Volunteering gives me a deep sense of fulfilment. Food and resources shouldn’t go to waste – they belong in the hands of those who need them most. That’s why this mission means so much.
	義務工作為我帶來很大的滿足感。食物和資源 本就不應被浪費，而是應該送到最需要的人手中， 這正是這項使命意義重大的原因。
	- Samson, FHK volunteer  - 樂餉社義工 Samson


	Our board 我們的董事會
	We are governed by a board of eight directors, whose diverse expertise in food service, logistics, supply chains, technology, accounting, finance and law helps guide our operational growth. Together, they share an irrepressible appetite for serving communities across Hong Kong.
	我們由八位董事組成的董事會負責管理。他們在餐飲服務、物流、供應鏈、科技、會計、金融及法律等領域擁有專業知識，引領著我們的營運發展。他們懷抱著共同的熱忱與決心，致力為香港社區服務。

	Giuliana Auinger
	Gareth Kwok
	歐小恒女士
	郭永善先生
	董事會主席
	Board Chair
	Vice President, Strategy and Sustainability, �Schneider Electric
	Director, Wing On Corporate Management



	Vicky Lau
	Patricia Ho
	何定怡女士
	劉韻棋女士
	Chef-owner, Tate Dining Room
	Managing Director and Asia General Counsel, �Galaxy Digital


	Paul Lin
	Yumi Li
	林敬堯先生
	李若藍女士
	Managing Director, Wing Sang Cheong
	Managing Director, Greater China, SSP Group


	Jane Liu
	Richard Lord
	廖靖兒女士
	Consultant
	Private Investor

	Faced with a challenging year for the charity sector, our stakeholders stepped up to the plate increasing total meals shared with the community by 23%. As we look ahead, the Board remains committed to building on this strength and driving forward our mission to feed Hong Kong.
	面對慈善機構界別充滿挑戰的一年，我們的各方夥伴齊心協力，令我們與社區分享的食物總量增加了 23%。展望未來，董事會將繼續致力鞏固這份豐碩成果，全力實踐我們的使命。



	Our people 我們的團隊
	Meet the incredible team behind the logistics, the coordination and the daily passion that fuels our mission! We are deeply grateful to this dedicated group for the energy and commitment they pour into serving our city.
	樂餉社得以順暢營運全賴我們的優秀團隊，他們是負責後勤物流、日常統籌及每天支撐著我們使命發展的幕後功臣。我們由衷感謝這群充滿熱忱的同仁，為服務本港社區默默奉獻心力與承擔 。


	90,000 kms
	Distance travelled by our fleet in FY2025
	我們的車隊在2025財政年度的行駛距離

	(That’s enough to circle the Earth more than twice!)
	足以環繞地球兩周以上


	FUTURE
	未來
	Our roadmap for sustainable change.
	我們實現可持續變革的藍圖


	We are building a launchpad for our next phase of growth - a dedicated new space for the community to save food, reduce waste, empower volunteers and educate. It will be a place where more charities benefit and deeper engagement drives real change, accelerating our mission to keep feeding Hong Kong. Come join us!
	我們正在為下一階段的發展奠定穩健基礎— 一個專為社區打造的全新空間，旨在拯救食物、減少浪費、 發揮義工潛能及推動教育。在這裡，不僅能讓 更多慈善機構夥伴受惠，更能透過深度的參與 為社會帶來真正的改變，攜手推動樂餉社實踐理念。期待您的加入！
	- The Feeding Hong Kong Team  - 樂餉社團隊


	+23%
	Increase in total meals supported in FY2025 by Feeding Hong Kong
	樂餉社於2025財政年度支持的 餐膳總數增長



