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About us
RAY F M

It started with one local bakery, one crisis shelter and a single tray of end-of-day
fresh bread. Back in 2009, those perfectly good loaves were headed for the bin
before being spotted, saved and shared. In that moment, a vital question took root:
if one bakery's surplus could support a neighbouring shelter, what else was waiting
to be rescued across Hong Kong?

In 2011, Feeding Hong Kong (FHK) was established to be that missing link—a
scalable, lasting food bank connecting quality surplus food with the communities
who need it most. Today, we proudly stand as Hong Kong's sole accredited member
of the Global FoodBanking Network.

But as the appetite for change across our city grows, our network must grow with
it. Last year, we focused on nurturing our roots and strengthening our foundations.
In FY2025, we branched out. By building up our operations, scaling our
infrastructure and deepening our partnerships, we have expanded our capacity to
drive away food waste and deliver food security.

Read on to see how our operations grew this year, and how—together with our
volunteers and partners—we are helping businesses, people and the planet all
taste the rewards.

— AR —SKZASMEA LS ~ —FEERRSERERT - Rk — 7S X MERERIGRAVITEEE - BIE
2009 £ - FRLESEIFREMEE QAR BRI ENIRAG » FIER KRR « EBA D= o SEHR—2
—EEMEENREHATME | MR —FEEENF RIS IEACIRIEEF > BEEBREEFTS
LBENERESHEREN » BUAZEESHERBNTE?

2011 £ » &gmtt (Feeding Hong Kong) 1EZURRIL > A% T ARG Al SERBVEIR——EERIER 7]
FHEZENEYIRG  REENFREYEETEBRNMEERIER - KRESH » BMFEERAE
MAZIREYIIRITAE4Z (Global FoodBanking Network) fE&EAM—MRAKE °

24T » BEEH S REENHETEIRS - HAINEETUARRIE - X5 > RPIFENFRHAMCE
EERE o BT 2025 MEER » FFHDK T HhRRISHIRE - BBRALIENE « RRERREN
R EE{ERB R - WAIKRIERA T BSHEES - 2RV BYRELBERRYZ2RE

WBCHEERE - TRRMANEEESFRUMAEMMER - UREFANALEETNSEBHET > 15
B ~ KRBk HEE D ZE R EEMIRR o

TheGlobal 21
FoodBanking HKCSS
Network

ERTIFIED MEMBE S 28

AGENCY MEMEBER

£ BN L2
THE CoMmuNITY CHEST
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Year at a glance
FEME

Surplus food rescued
IR RIER R

o/

1,454,747'¢ <9

Food partners engaged

AR
213= "Uo.&'
Charity partners served
A\
1604 (v
Meals supported
SRS HER

4,027,0717 (@]

Food drives & purchased food

Bif B R EEH
XAt EIERRY

A
228,793
Volunteers mobilised
SHET

.-u [ ]
5,679 k -;‘
Value of food shared
PERYNEE

é\é

(5)
CO02e emissions avoided
i Z S IERHERR

h*76,000,000

\{/

2,764,020 5%



Message
FERITHAATRYEE

Extending our reach

This past year marked a milestone period of growth and consolidation. As we embarked
on Phase 2 of our ambitious three-year strategic plan, we focused on building up our
operational foundations to save and share more surplus food than ever before, whilst
critically driving down our cost per meal.

The results are tangible: in FY2025 a 26% increase in rescued food supported over 4
million meals for communities in need. This growth was bolstered by the expansion of
our Pallet Professionals programme and the rebound of our Greener Landings
initiative, where we proudly celebrated a decade of collaboration with Cathay Pacific. At
the same time, our incredible volunteers stepped up their pace, rescuing and
redistributing more food in less time than ever before.

Yet, we remain acutely conscious of the structural challenges ahead. In a testing year
for the non-profit sector, a number of our frontline partners made the difficult decision
to pause their food programmes due to rising costs and a drop in funding. Takeaways
from our latest Annual Charity Survey highlight that the path ahead will be far from
easy. The economic environment has risen to become the number one concern for the
majority of charities, alongside insufficient staffing at a time of rising community
demand.

Crucially, the data reinforces that our strategy matches the needs of the city. While a
lack of storage space remains the primary factor limiting charities from receiving more
food, transportation as a barrier dropped markedly from 45% to 25% of members,
reflecting FHK’s expanded logistics capacity. Our partners also gave us a 99%
satisfaction rating while providing clear direction for our next phase: a hope for greater
volume and variety of food, a desire to network with other charities and an appetite for
more learning and development opportunities.

We listen closely to these needs and to meet them we are thrilled to share that we have
secured a transformative new facility for the future. This space will allow us to expand
our storage, host charity training sessions and act as a true community hub.

As you read on, you will see the tangible impact of your support. This is the story of a
community choosing to see abundance where others see waste and of concrete actions
that bring us closer to our ultimate goal: feeding people, not landfills. Thank you to
every friend—donor, volunteer, partner and advocate—who has shared this journey.
Together, we are building a more resilient and compassionate Hong Kong.

Gareth Kwok
Board Chair

Gabrielle Kirstein
Founder & CEO
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BE-FRRMABRERAZEXF TNWERERM - BELAH=FNRER
BRRBIBA S R - RFIFINEEZERE » LRI D ZEZHRERE
¥ > R &R ER SR IE R T -

£ 2025 MBEFE > HPIFERNEENRE LAH26% > HETENHTERM
TiBIB 400 BINMEE - BLEMRITAEHE o IEETR/HEN THEXRR
1RAEETE)) BYIER Uk TRZEERRIBEEE) NE2EER - 2025FH 7R
IFE BRI AR RMERF S HBSE o BILER > —RBOHNELTT
MRS 1% > AEBHMREIWKIKEEZSRY)

PAM > HFITRTIE G BIRIRAVEBIENREL - BE—FHIEFFIEBMS 7Tl
PREL > NUORIRERERBEHREERES LRRERRELD > BRAEYFER
WIRBNETE - RFIRF—10 (FEESHBIRFIRBERE) NERETR
RRMBBEKARBES - ASBRBITRCHRIZIHEERS - BEHE
BXRAIEMFEE - 75 EmHAFEERIEE -

BEFZEENRE » BRABIETEHRE T RFINRBGEBEMENR - #AMEEZE
BERRERARRFZSHBRZNESRYNBEZRE » BILERYIRRAEE
BIRBLEMEABE 45% KIBTIEE 25% @ IEFRAREEEATHIR A TESAE B
R o tb5h - HPIMRFFTVESBHEE 09% NRBENS » ARtTRAERMT
—FRERRVERIEH 7AW D 0 SEHZESESHEREENRY « BEH
HithZEWBRIAEE > THNESESIEIIAERAESE -

BHEBNER—EZHSRMARTHNE S » EHRCRRBELEOER > TfIF
EEEMEMH LML EMINEERAENEU - EEMERERERFIFUE
AREHEE - BNESHEBIEIIERE » LB O EIRBRIINAE

ERETRNRETR > EREISUNIFRHRONERR - EFMERERETH
fMEERER - BEAHE > Bk r HANERTE » — ST ERRMINE
=— MERPA > FFHIE - RURBSE—(I2REHIRENALR -~ B
BRI GEBHRENTE - BOHH > BRAEERE—EERRET B
ARELNEE -
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How we do it
FKMIeEES N

A Hong Kong where no good food goes to waste.
—E2AEERYMHRENEHE

Our mission FEFIRIERD

To save quality food from going to landfills
while delivering food security in Hong Kong.

IRHEERY  FEENXTHEE » REBHERINE -

Save food Strengthen communities Drive change
HEHEY bt EsZ IR B
Partnering with the FOOD Collaborating with Joining hands with
INDUSTRY to rescue quality FRONTLINE CHARITIES to VOLUNTEERS to empower
surplus, maximise resource redirect surplus food to where individuals and organisations to
efficiency and reduce waste. it is needed most. become active changemakers.
HERERSE > BREBEEMNFIER SRR ERIBAE > REGEY SBTHFSF  MFEAREE
BY  BERYEEA  #m TRAEM D B F FRAP T © NE > RABIBESNEEN—7
BWARE o F o
* Pallet Professionals * Bridging the Gap * FHK Festive
B EFI R IRIE 5T E RYSEIRES) LpttE B RN
* Retail Solutions . .
- 5 * Mobile Food Pantry * Helping Hands
&= 7 =
SEEBRFERE FEaYE %TE8)
* Greener Landings
M=EF B8t E + FHK Essentials *+ Feeding Minds
« The Bread Run Kt EERYIEE TEREEED
MEWEES

NO ZERO
We protect our planet and care for our community through 1 HONGER 10 Newiares
collaborative action. Our work directly fuels global change across WY
i

six key United Nations Sustainable Development Goals (SDGs)

HEMEBHEESERFEMIKILEAEL R, RPN HER o
BB THSEAATHEREREZ (SDGs) MLIKEE: ) comuTOn

SUSTAINABLE
DEVELOPMENT m @ @
GALS

12 RESPONSIBLE 1 CLIMATE 17 PARTNERSHIPS

ACTION FORTHE GOALS
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1,390,000

People living in poverty
in Hong Kong
838 1,390,000 A IEEFEEBELT

3 001 tonnes

Food waste entering our landfills
every single day

BYISRHEETNITHEE

Source: Oxfam Hong Kong ‘Hong Kong Poverty Report 2024 BERR | HBREE (HEERENRRE2024)

Environmental Protection Department ‘Monitoring of Solid Waste in Hong Kong' 2024 BIRRHEE (SEEREYERRE2024)






Bt Wornndase gy’

Feeding Hong Kong Annual
Sorama

Our programmes
F st

Our programmes bring our mission to life,
built on three core pillars: saving food,
strengthening communities and driving

change.

By o

SAVE FOOD

We partner with the food industry to provide
a safe, sustainable home for quality surplus
products that would otherwise go to waste.
By diverting food from landfill, we reduce
environmental impact while unlocking social
value, turning potential waste into a vital
community resource.

STRENGTHEN COMMUNITIES

Through close collaboration with frontline
charities, we ensure surplus food and
additional key staples reach the individuals
who need them most. Our logistics network
moves quickly and safely, helping our
partners supplement their offerings with a
varied mix of fresh, frozen, chilled and
ambient items.

DRIVE CHANGE

We believe everyone can be a changemaker.
Through targeted food drives, festive
campaigns, educational workshops and
high-impact volunteer opportunities, we
invite organisations and individuals to step
up, take action and speak up for a more
sustainable food system in Hong Kong.

i

FFIMIREER =K 2O ERE - REFIBIES
HERERTE : EZHEY  BEHEIREHS)

EREM
EMECRTERNNERRES
5> REREREFIBREENED
RFERRE—(EZZAATRENS
B2 o ERRHRERY) 0 NMER
VEEYMHIRIENZE > BEERTHE
BE LR REBCADENHE
BR > RACHEMEEE-

MEHESE
BRANGEEREBNEESE &
MRFEHNERESERERERRE
HAFH - RFIEMEZZHYRE
B BERRAEERBBMHELEY
B RARENE R SEKRE
BHNZTERYIERE)

KB EESEARERRRE - B8
At HMNEYESE - HIAKER
8 HE IR UKRAREZENIN
HTHE > HAIBFESAEERBA
HERRES ML » UERTEHENY
o HEAERITE—EERHESR
REBYRLR
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Pallet Professionals

XTI REMsE

7 2 0 Itm;nnes

surplus
FEREY

185

food donors
BRI AT

157

chilled
SEEY

1,3705™

C02e saved
k= § (w213 e A

1,700,000

meals
BEe

Most frontline charities lack the specialist trucks or
storage space needed for large-scale donations.
This is where FHK shines! Whether chilled, frozen,
or ambient, we have the logistics experience and
capacity to bridge this gap, redistributing bulk
donations from a single donor to multiple charities
across the city.

Building on last year's momentum, we continued to scale

our warehouse capacity and speed up our turnaround times.

In FY2025, this drove a 34% increase in total food rescued
through this programme and a 97% surge in frozen goods.
A standout moment was when we rescued 30 pallets of
high-quality frozen chicken from a local distributor, which
was safely and swiftly redistributed. By taking on the
transport and storage challenges that others struggle with,
we turned pallets of surplus food into 1.7 million meals that
mattered.

WANTED,
NOTWaSTED,

SRR EREEIRNEES
HRAEFER - BLURIARIE
FIRYIHERE o EIEESLEmLAIRE
BAGMTE - FiaeH « 1R
HEERMR > RFREEENY
THERARKNAEFREIARILE
O > IRE—RRNAERE -
RENBREZRRENEEHE
B

AEEENERMR  RFE—FR
ATRERERVITEERE - £
2025 MR > SESHESRINERK
NBRYBBIERE 34% S REME
EAIBIER 97% o Hrp—{EmMIHE
5 BHFIMINZR T At D
BIBR0IRBE S REER » R
LR o HEHRART < fth
NELBERIIRE R I - T
R RRRREER1T08R ER
BEENER -
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Retail Solutions
SEERRAMEFE

300z |22,

surplus
FEREY

189

[ ETIRGET outlets
EHTER &8

2,250 960"

volunteer hours C02e saved meals
k= § (w213 e A Be

B TIRBEH

Retail Solutions provides a flexible, one-stop
collection service for supermarkets, convenience
stores and local retailers. Thanks to our versatile
fleet of vans and temperature-controlled trucks, no
outlet is too large, too small or too remote for us to
support.

In FY2025, overall retail donations held steady at 300 tonnes,
supporting 700,000 meals. While our volume adjusted to the
departure of one retail partner, we successfully onboarded a
new chain, expanding our network to 189 outlets. Retail food
rescue is incredibly labour-intensive—demanding multi-stop
collections, intensive volunteer sorting and rapid turnaround
times. However, the effort is entirely worth it. This
programme brings unmatched variety into our warehouse,
capturing high-demand fresh produce, frozen items and
everyday grocery staples that frontline charities love.

700,000

BfREREBRTS « ERER
B T ERRMH bR
EEREEENRRGE - BER
PR TTIEER - EWRTER
Bnf  (UESE - HIBIRER
HEHMRE -

2025 EE - TERYIEIRIEE
BRI > MIRTE300W - BII%
SSPUBHRMTOBMER - AERE
AEEBHRHMAEEEE - &M
TRETFRHRRTESH A E - i EURABsE
HEE 189 BTER - TERVIKE
R—EEEREANMNINTIE B
EETLZHRE - BENETH
> TRFARSMENYES - A
i > E— U HEBR AT © B\t
BRRMNAEESRTEESHENE
MBS - ERMIBESIIRIRZ &
EWBBHECD - BRRETS0
BBER  PRRMT B RS -
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Greener Landings

A= R st

43 0 Itm;nnes 1 . :I;nnes 4 -

surplus fresh food food donors
FEREY FhEEKR BEYEEAT

6,300 . 8205 1,040,000

volunteer hours C02e saved meals
BT IRFEIFE k= § (w213 e A Be

Our Greener Landings programme rescues high- MZEEREREEE) FFE
quality surplus food from inbound flights to Hong BRBIEAMMNEERE - &
Kong. Operating in close partnership with airport BEESMIEARZEESE It
catering companies, this initiative provides a regular EE&HERBEHBFHRETE
and reliable source of drinks, snacks, cereals and HRBENERS « ME - BYE
fresh fruit for the community. R B ARk RALAE o

The programme soared to new heights in FY2025, growing by  ItstEI7E2025 /M ERUS T REE
nearly 50% to rescue 430 tonnes of food and support over B > KB RIE50% > YHER T
one million meals. A key highlight was a 367% surge in fresh ~ 430FBRY) - RESBUEHRATE
fruit donations, which brought immediate nutritional value to 3B o B —ASRZ AR
our charity network. With food being rescued from the IRIELRS 3.6 fHHIRIE - BN
airport every single day, our dedicated "Warehouse Workout” EERBERIRETEENESE -
sessions kept this constant stream moving swiftly through RRERAA RYIRIEEN > &
our foodbank and out to the community, ensuring the much BHNARERYIEROERETEY

anticipated food arrived safely at where it was needed most. PRI > FECRYTEAERERRIRI 2
2 M%) RRENMS -
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The Bread Run
2 )

Key Stats EEgF

7,200

surplus
FEREY

385

charities
EEHE

48,6005

bread saved
¥ 15 E KR

13,700

C02e saved
k= § (w213 e A

Our iconic Bread Run connects community action
with immediate frontline food rescue. Operating
every Tuesday and Thursday evening across the city,
this fast-moving volunteer programme ensures
fresh bakery surplus is saved at closing time and
delivered to local charities the very next morning.

Since its launch in 2012, this initiative has stood as a
powerful example of collective impact. In FY2025, 2,170
passionate Bread Runners took to the streets to rescue
48,600 pieces of fresh bread. While overall bakery surplus
volumes decreased this year, this shift allowed us to
strategically pivot our distribution model. Because smaller
quantities are ideally suited for grassroots community
groups, we successfully expanded our reach to a record 38
frontline partners, sharing the nightly harvest among a wider
rotation of smaller charities who were thrilled to ensure this
fresh surplus enjoyed a sweet ending.

2,170,

Bread Runners
MmealREsET

17,000

meals
Be

BMIMTEEER NEaET
8 BitES AR ERE
BREE o ILBTEENSER
“REHNR EERERER
> BTEMSHE S IERAFIF AORIER
mrEEgERY > XNERF
RINEAHEZ SIS -

B2012FRRLK - IRERER TN
AEBERTES—PHNNE  #F
TR o 120250 0 HE
2,170 FEMERIE MEEWES )
FE_E1HTE > IR T 48,6001EHTEE
S - BESFERNREGNEE
BAEFAL - (BE— BB EFERM
BUBREREDBHERN - NG
ENYEFRECEEHERRE » &
IR R A IRREERREH
3B RESWBBH  BESRER)
NEERBRADZSHMAR - iR
MERAERIREER-




Bridging the Gap
BYS1a8E8

42,000%- 110%

food increase in collection points

B WEMBREFER

b 36

campaigns
iEEN W R RS

collection points

Feeding Hong Kong Annual Report 2024-2025 i)

111

drives hosted
BITESR

115,000

meals
Be

Food Drives remain essential in bridging the gap
between surplus and need, supplying a steady
stream of shelf-stable staples like rice, noodles and
canned goods. These initiatives provide a powerful
way for individuals, corporate partners and
community groups to directly support our cause
while raising vital awareness about food security.

The standout of this programme in FY2025 was the surge in
partners supporting seasonal community collection points
for our Mooncake Madness and Santa Sack campaigns,
allowing members of the public to drop off individual
donations. Also striking were the food drives organised by
The Bank of East Asia and Hope of the City Foundation, who
mobilised their networks to collect an incredible 22 tonnes of
essential food between them. By deepening these high-
impact partnerships, we secured enough staples to support
115,000 meals for families across the city.

TEMSEHEEEH) SIEHEARH
BEEBROEEGEMR - R tB
K - EEMEEE R ST
HEXE - SEESHHEA - &
ERHRHERERET—EE
EXRRMANNERE - AES
ABHEMR2ZENRE -

EHB 2025 BEEN—KRRZE
BRMNANESEENSEBHR
BRSREINE - BRERMA—F—
Er ThiASEE) K rEtE
K EBHPRIUMEWER > BHR
RREEH EHIBHLME © L5 > RaE
FITEETN NN EESERNNEE
EBTNERIEE €5 RESEH
%o EHEBEETRE 2 MNELSR
) - BERCEEAREZENBH
RAfR - RMIMIhEEDIE BighiE
& BEERERMT 115000190
o




Mobile Food Pantry

MERYIE

94,

pop ups
RBG;EED

1,540,

volunteer hours
BETIRFEEH

26,460,

recipients
ZEE

5Faﬁ

charities
ZERE

Our Mobile Food Pantry delivers food directly into
the heart of neighbourhoods by setting up regular EHAREIL MR REE - BE
pop-up distributions. This concept is ideal for
frontline partners in dense urban areas with limited % - HENSEAOBE - @HRZ
transport, storage space or cold chain capacity.

In FY2025, this small but mighty programme remained
deeply cherished across the communities it visited. Powered
by dedicated volunteers, each pop-up transformed a local SRR VA REenIER o £
space into a welcoming hub where beneficiaries collected a 2025 MBI ERRAFEZ ST EEED o
variety of fresh, chilled, frozen and dry provisions. While our  fFEALE TR T » SRERIREE
roster went down from six to five charities, our focus
remained firmly on consistency, hosting 94 pop-ups and
supporting 26,460 individuals. By bringing our foodbank
directly to our partners, 40,000 kg of food turned into 115,000 ZEREXR > HFUKAEFHREBTEIR
meals that directly strengthened community bonds.

Feeding Hong Kong Annual Report 2024-2025 i) m

40,000%-

food
BY

115,000

meals
Be

M CRERYE) HEER
MEEA TS ETER DM

BRE - HETASSHEENE
FREVAARRE MM = - EEEIEE
NERERIEBRRSTE -

ERHtERHERRR/) L BREE
FEIRETEIE IR SR BRIAEY)
& - BERBHNESBHEARRS

B 2EHBEN 4 5EE ) BR
26,460 AR  iEiBiE RYIRITEIRE
REB NS » FFIMINE 40,000
AFEYE(ER 115,000 AREE 5 1)
BERHEES -




Feeding Hong Kong Annual Report 2024-2025 i) m

FHK Essentials
SmitB=EaYEehEtEl

Key Stats EEgF

62,000:- 141, 150,000

food
BY

meals
B

charities
ZERE

The FHK Essentials programme continues to resamit B S BYEEhstal 5
strengthen our capacity to serve frontline charities  &IRAKMIRFEFRZSIEIEN
with a wider selection of nutritious food. By securing #£77 » AR HESESIEN
vital staples at wholesale prices directly from local  E&BYEEE o BEEERZH
distributors, we can proactively fill nutritional gaps  HEFHULBREREIEER
when unpredictable surplus donations fall short. EfSUETHRREEHRTE

B o EENARELEEEYENER

We boosted the volume of food procured through this

programme by 85% in FY2025, enabling us to extend this He

source of nutritious food to 50% more charities. This EUEEEIT » BE2025H REER
strategic purchasing approach ensures we have a balanced IR YA E AIRIRFA T85% » {6
range of basics—rice, cooking oil, fresh vegetables and BSEEEERYENESIER
frozen proteins—to complement our "surprise chain” of BT AR  EREEREMENF
donated surplus. This consistent, nutritious supply is a B JAELUERAK s Bl

lifeline, particularly for smaller kitchens preparing daily hot R RS RRNESESERMNY

meals, ensuring they receive the steady, dependable stock BHRE o ARBERIRAERN TEE

needed to nourish their communities week after week. HAEE) B © SMEEEAE
BAVERERME TRARSTE » HHIRY
RERIEMHEARN/ NEBEREMES » 8t
BARMMESREREMNER - B
Biathait B R EIR o
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FHK Festive
Lt e R ER

Key Stats EEgF

23,500, 9% 46,

food parcels campaigns packing shifts
Ema EiEEE BEREaRER

900 1,630, 118

volunteers volunteer hours charities
T BETRBENH® EEE

Our Festive Food programme spreads seasonal IR TEIRER) sHEERE
cheer across Hong Kong while promoting the vital {SRETHREHIER - IR
message of cherishing food. By rallying corporate BEEBEYHRRAS - BT

teams and community volunteers during major FBREEZHHIARER 2 EE

holidays, we ensure vulnerable families can share in RtEHRTHNE - KFIHERSS

the joy of traditional celebrations. BREME—FRZEHANE
o

In FY2025 we achieved a 30% increase in festive food parcels,

enabling us to support 13 additional charities. Our efforts £ 2025 AR - HPIETA B
focused on five key celebrations: Christmas, Chinese New IKBREERT 30% » 1SRN IR
Year, Easter, Dragon Boat Festival and Mid-Autumn Festival. 13 RE&EHE - HPINRBRENRE
Each parcel was thoughtfully designed to provide ingredients BXE&iH : 2258 - REHME &

for at least 10 balanced meals—combining high-quality JEED ~ IR ER R IKED o BETER
surplus with special holiday treats. Our group packing shifts ~ #&BZLaRst » HEEREFIREES
grew by over 30% to keep pace with demand, while our Ban 0 SERMED 10 (9EERN

Mooncake Madness drive successfully redistributed over Bt - BEARR - BRSNS
40,000 mooncakes to families across the city. TRETA=H ; FE > KB

HABESE) MIWENIKE TEBE
40,000 1B B 8#F 2 HBEGE o BRI
FEtBUREREH AR ©




Helping Hands

KL%

5,700,

volunteers
8T

258

Warehouse Workouts
EERYREREEEH

hands.

Bread Runs
fE U EE RS

Feeding Hong Kong Annual Report 2024-2025 I3l m

18,150 ,w

volunteer hours
BT IRFERNH

94 »

Mobile Food Pantries
MENRYEREIEEN

Volunteers are our lifeline. Every week, hundreds of &TIZEFIEBHNEEZH &
passionate individuals, corporate partners and
school groups roll up their sleeves to ensure good BERSRERBR RS > EE
food goes to feed people, not landfills. Quite simply, EHENEVEFUBREE - MIE
we cannot do what we do without our extra helping  XEBRIHE - =2 » HR

EMBABERFOAL - &F

BLEB TR  RFHERATHE
BEE—1] -

In FY2025, our volunteer operations proved that true impact
is about efficiency. While total hours were reduced by 12%— £ 2025 FIEE » HIMETEE
largely due to a pause in our internship programme—our
volunteers became faster and more agile than ever before. TEBLHBGERE  HEIRBEE
Driven by an increase in both weekly regular volunteers (up ~ #A7T 12% > BRFINZLLLUEE
9%) and high-energy corporate Warehouse Workouts (up
7%), they powered our most efficient year yet. From weekly 9%) URTEmENNEE TBER

regulars who served as driver assistants and sorted complex ¥R EEES) (R T%) HE
donations to the corporate teams packing our daily airport HET o thFIRE T RPIMERER
and retail streams, our volunteers stepped up their pace to —5F o AiRERIEMMFNIER
redistribute more food in less time than ever before.

EATHENHENENREX B8

MEMGHE - TEEERET (BR

HERNESEERRT - ERAEHE
ESARSNTEMENTEER
FFIETEIRT Sk - BELE
EIENRRENKE T ESHRY) -
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Feeding Minds
fEREEEE

Key Stats EZg¥

A 2,510,

microsite visitors
i G

participants
2m&

One of our major goals is to drive systemic change.  HEIRFEENEERHKMANEE

This year, we had the privilege of reaching over Bifz— - $F > BMEEESE
3,900 people through our combined in-person and EERR L EUR TR TiEE) »
digital activities—opening minds to the power of P IhIEAEEIE3,900A > BYsE X
food banking, the realities of food waste and whatit FRFEATHBYIRITHAE B
takes to build a food-secure Hong Kong. YIRERIRK » URIREHIEE—
, L EREFEEMRERNEBEGEIR
In FY2025, we pivoted our strategy towards more intimate, o
small-group workshops to foster deeper interaction and
meaningful discussions. Rather than focusing purely on 1202584 » BRI THES
large-scale audiences, we delivered targeted educational B > EEASUNE 2 B EERA/)VET
experiences across schools, corporate partner sessions and gty » WBRETEE R RELEERL
key industry events. Some of our favourite moments from MR o BB BB RALR
the year include sharings at the SDG Summit, Yindii Eco- EBNERAY 0 MEEARE -~

Brand Awards and with Compass Group Hong Kong Limited.  #BHHIBRERIZLES > AEE
While our dedicated digital microsite and 21-module school ~ WEMERGFEEHSETRERRE

programme continued to serve as accessible tools for B1E (SDG) &% -~ YindiiE Ak miE
educators, this year of focused engagement provided the K> URHEHESCHER (F
perfect foundation for us to review our core educational #) BRATMESNIZE o HitFE

offerings ahead of a major curriculum relaunch next year. B HMIEENEEMALRESE21
BB TR EBIRAR - EAHETIE
ERMEFNER - E—EFHHAE
HEECE - ARAIEHRESEHEDS
ZOFAER ) 2EBRUBABEE
TILERER o







2 764tonnes

COZe emissions avoided

through food rescue
FEBPRFL EYIFRiRL & BYGRHERY

[That’s equivalent to taking 600,000+

cars off the road for a year!)
MHERZER/1E 60 B SHITHE
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Our heartfelt thanks to every donor, large and small,
for their role in powering our impact.
EAIRORGHE—IREE - BERESESE > BEHBEMS
HERERENNEERE -
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R

Financial summary
BT

We invest directly in the rescue, logistics and FEMIFEEEERIEMNR BEYWIEH « EREYRN2
distribution of food to where it is needed % ﬁEﬁ%ﬁ%L:ﬂs&%gﬂ’JA?qﬂ o EiBEER
most. Through this highly efficient model, MEyEERER - BHS—TEM > WREERFIFEBB=

every dollar spent delivers over three times  fZE93%E » SHHEH{CABENRYED -
its value in food to the community.

9/ Others

Income 8 ey

A

HK$
20,669,358

26% :I;jlkividual

2 4 % Foundatlon

Expenditure

1 40/0 Administration
1TEIRSZ

HK$ 77"

21,057,208 Programmes
IRE 7

Expenditure presentation updated to align

Financial statements are
with global non-profit reporting standards.

audited by Grant Thornton.

| FEZAX2HRSABETEN FAIRREA

WA EERIELRIIBRIR SR HEE st EBFET
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More number crunching

ESRIRRE

@
HK$6

Cost to save, store and redistribute the equivalent of one meal
PE# « BN ERSD E— (D BRISHIKE

HK$ 1,720,000

Commercial value of pro bono products and
services donated to power our operations

ZERBMNERESEZ RETEERARBINBEEE

HK$ 68,000,000

Wholesale value of quality surplus food rescued in FY2025
2025 BB FEAFMEEEEREBREY 2L BEE

\

p
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If we all share a little kindness,
together we can make areal difference.

REBMNESABIZE—HER
ERERMAERTT EFRALERNCLE

- Noelle, FHK volunteer
- 2480t T Noelle
L

' o~ o Y
!!'FH' s
VL., = X



3.6

The impact delivered for every dollar donated,
transforming a HK$21 million operating budget
into HK$76 million worth of food

F—Ar IR S ERRE N B W
FXINM% 2,100 BATTRYEERAS -
HICAEET,600 EETHEY
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Growing together with a little help from our friends.

RBRBEHBHNNE - BHEHFNE -
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Fantastic food partners
mA R RYRM R

We extend our deepest thanks to the EMNRORSHSESHERARDHEMANGEE &
incredible food companies who entrust us HE BTt - SBABRMAEESE > A
with their surplus food. Our partners are ERBEERLVBWRENRR » TEZERTESE
helping to tackle food waste at the source BERHB S EMEEEMEZNER o

while supporting communities across the city.

r— i [T

Top 30 listed alphabetically

w =

B m kA - bakehouse S
TR HMERR ey
r AN (™
Fonterra
= EATHADINING ég- D KS H .) 7/F\rgandcamp|nu g
Dairy forlife mwvshmc] \';\7- weture

GLOBAL
PRODUCE
EVENTS (HK)

lin and

ENTERPRISES
a Messe Berlin an HONG KONG s
Fruitnet Media International company

RECRARLE

”EEEEEEJ LONSO

Brilliant Excellent Superior Fasty

/ey @ mordickls: M&S 5

:% T'F / MAISON cavseR % :;?I\ Nestl&. Good food, Good life
e Vel o &
¥
L * p R [ T * O 258 %48 (6 %) WAL
PING SHAN GROUP SKY GREAT (HK) LIMITED
e
~y: D
z EEwellcome Yamazaki %
T C I # Top Weal Limited usen Logistics

SEERXAF

Together these Food Partners supported the equivalent of 2,700,000 meals

E30RATRBHAIIEHRTHER 270 RN RIER -




r
We're truly grateful to Feedlng Hong Kong fo ays stepping up to
accept the products'W‘e donate. Not only does this resolve our
.d#ﬁﬂdfﬁes,%alsqg}lows our products to be put to good use, giving

- back to society, reducing waste and a_ghieving a win-win outcome.

12y ﬁ?ﬁﬂmmﬁ' SEBFME -
P R R > B PRESENENE <
e . Ell@ﬁ?i@ ;’ﬁ' -Ir:: ’ T

- Longo Enterprises Company Limited ===
-BETERRAF *|

-



‘ Charities at the frontline
FERSENTGRE SIS

Our presence across the city is powered by  EfIFUEZAZSEFHIRT » 2BREZSHEEH
incredible charity partners and we have BEMLEBERT o FthfIREs=St - BREPHE
enormous gratitude for their tireless work to {3t » iR BECABRTENBASIE o

turn surplus food into community support.

BENSIEBHEE

5 Yuen Long
TR

Sha Tin
WH

Tsuen Wan

—l'i\ ‘ 8Wong Tai Sin

Sham Shui Po EA
7 o ‘ “
b o ] SN i ¥
. \ N

Kwai Tsin Kowloon Cit
) ! hoRel

2 Yau Tsim Mong
Islands HRIE

BS

1 7 L’"(ﬁvt\y’;n Tung| .
4 Al

Central and :
1 Western 3 W%n i 1 2 Eastern
hfE = RE

Southern
ME

Our partners are the frontline of change in Hong Kong. We invite you to visit
to discover the full list of charities we support and learn more about their vital work.

HRAINZSREBAIRB IO ENENARNE - HBGRE (11 » ERBMAMENTREE
WBRE  RATRFIHHEEHIER



https://feedinghk.org/charity-network/
https://feedinghk.org/charity-network/
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Annual charity survey

FEZERBREBEHAE

Our annual charity survey ensures our
operations directly answer the needs of the
frontline. This year's data highlights the
scale of those we reach, the resilience of our
partners amid rising costs and clear paths
forward for our partnership.

Our charities SIS

160¢

charities running frontline food
programmes

BiRRERMIEBHENESHE

35%

322,000

people served monthly
BREZRYEINEREAL

BRISHGETESMENMERE - SERFRIEM
HOE(ERELI S ARSIV EIRER - ZEEBIE
FERBAT HFIRFSHESE - TFISER 7 B
TEEEM A LR FRIFEEAES - MRRRIISER
#4551 T AMBRRSM

45%

of network partners supporting
<100 people

BB A100 AU TR IEANE
HEWE

65% Male
Female #h 20/
°
“ 3% Indonesian Non-Asian
BRAL  sezmmA+
5% Other Asians
Hithsmi A+
8% Filipino
FEREAL

Age 5

0 o
‘
/AN
[ $4 "IE

L% A9e05 Q% Age6-11
— 0-58% 6-11%

Ethnicity
@ik

69%

Local Chinese
IeithEEA

8%

Age 12-17

% Age 18-64
12-17#% 45 ’

% Age265
o AT

65ma
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Annual charity survey

FEZERBREBEHAE

Satisfaction levels #&E What do you most like
— about working with FHK?

o _ _ HEmitSF > BREVNERLESE ?
0/, are satisfied with the quantity, quality and
99 variety of food donations received from us Y ¢ iches th ety of food
gy on e o = our support enriches the variety of foods we
p 3 A B
RSB nEREE LR eneiciaries
HEMEERIIRER

gﬂﬂ@iﬁ%ﬁﬂ%uﬁf#i&iﬁﬂﬁ§% ) BR—REE

99 o, are satisfied with the logistic service

offered and team interactions We have a positive relationship with your team

S BB HRFFTRENY RS R who understand and support our needs

EFZEEERTRER EMRFA—ERFRIFNSIENG  RISEEMNERER
HYIRRREAST 5

How else can we help? #%FiErTIATEMILE S EIR{LHE) ?

More food =z ammmrs More networking ssmzsx
would like greater volumes of food to help would like more opportunities to meet and
better manage their programme costs exchange with other network partners
HERSESHENRY » UBERN FEAESHEEAMPKSERHREN
EHHEIEREEm 4 i

More variety sseana= More learning ss==ue
would like a greater diversity of food for would appreciate educational materials
their beneficiaries and workshops on food safety and cooking
HEAREERMESTCNRYIEE LRRHEFEERZENEENEMK

TRIE
Top concerns in the next two years PR LT (S ey
) of more surplus food
ERRMENERIH PRSI E S R B HER
$ 9, economic environment 9, storage space
(] (]
@ 97" wwmin wul 637 L
[ & .
9/, not enough staff H@ o short shelf life
,T\"‘, L9 Vs uu 497 gmems
fundraising manpower
ENEE ANFIRH
increased beneficiaries transportation
REANBUEM RIBEH
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ﬂé g Hong Kong's effi -.'""f? 0
' ommun eds. Whether d butlng dallyf _
iding e # stive supplies, they"are ,

th pa the

and accountability—maki
most reliable partne

| SRR aémaa&aumgm EOEISHR - T2
SROERIE - BRI MBS > SR HEA
T _-ﬁmﬁﬁ,ﬁag o RO — -

-HHE (F8)
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Volunteering with energy

FTmENETIR

Volunteers are the heartbeat of our organisation.
As we branched out in FY2025, this amazing
community stepped up to the plate—rolling up
their sleeves to help us sort, pack and deliver
more food than ever before. We would like to
express our deepest gratitude to everyone who
gave their time this year. You are an indispensable
part of the Feeding Hong Kong family!

Key Stats EE&=

Top corporate partners by
volunteer hours

WUS TR »
RESUNERSESH

hrs
1NBF

1st

91

Quietly brilliant!

No:1

BRER(IH
8 7 hrs
N
UBS AG
InsR
hrs

62

I\

Chanel Hong Kong Limited

1 BNP Paribas
C EEBRET

S TERMMIBZOGAR - FBEERMINEETE 2025 M
BEEZRTRR - HREHESHBEIEZRISE{FR - #
S1GEhEFIETLEUEEARRNME 548 « SRR
I{F - BfERBE—FRIMFMESRBNETARM
HURFRNHE o SMMEBLMLARER TNER—

8!

Top individuals by
volunteer hours

NS THHHH -
REEHNEART

T hrs
1St A -‘ 35 1N

—_—

P Vincent Yu
[ OFiE

2 IR 263:%
Edo Bersma
s No.3 11 ?\:;

Shining star!
PIEZE !

Janet Middlemiss

Friends
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Volunteer Stories

RI=

From weekly regulars to corporate race
days, meet some of the hands that made our
logistics sharper and faster in FY2025.

Labour of love

This year, we're more thankful than ever for our
wonderful regular Foodbank volunteers. These
incredible individuals help out in our warehouse
and support our team every week, come rain or
shine. Take our terrific Wednesday afternoon
team, for example, who in 2025 started regularly
helping out in the warehouse. As Julie puts it:
"Helping others isn't just good for the soul, it's
good for us all. We're grateful to play a small part
in Feeding Hong Kong's big mission.”

Five tonnes of teamwork

On a Saturday morning in June, 120 volunteers
from China CITIC Bank International (CNCBI)
flexed considerable muscle to pack five tonnes of
rice into kg bags through a fun-filled, rice
packing race that pitched accuracy alongside
speed. In total CNCBI donated 20 tonnes of rice,
which supported 300,000 meals for those in need.
Thank you CNCBI for your belief in the powerful
partnership of business and corporate

responsibility, and to your team for their strength,

determination and great spirit.

Heroes of the highway

Meet Vincent & Edo, our top two individual
volunteers and the help behind so many of our
collections and deliveries. Every week, they climb
aboard one of our trucks, to volunteer as a
Driver’s Assistant and help with the logistics that
make our mission possible. Working alongside
one of our drivers, they support product pick-ups
and charity deliveries, ensuring we can keep our
routes for the day safe and to schedule. Always
reliable, inevitably smiling, they are wonderful
representatives of FHK across the community.

FineSBERRMNAVEAART » BERBRLE
B TEBHIEPK > B57E 2025 MBEE2UE »
HSRARFYIRRASENENFERYE

BRERERAVE

SE > BNt —RARFRNER
HT > WRFLEUEERTINSE - E&7T
FENETEERERRIRYERT 2
HZERMIERK -

URMAEFSNEM=TFEEDH > tf
H2025 FEFEEHHEIAEE - EMNET
Julie Fiaft © TEBIM A REREZEOE
FAREERILE - HAIRRBETMAEZ
7110 STFFEEAAEEIBRAGESS © )

R EAR A B PRE

EARBN—EEHAR L REPEIRT
(EEFE) 89 120 BT BB ORI > i
i 5 BEOR RS 1 AFR/NEE -
IR ERERNEREESNEES R
—ER BTN TDREERE
RIRHIBENEBRRZEE S o FRER
BHBET 20K HEREALRM
0BERME - RORBISRERHERE
EHEEENBEESS > TREBRFE
HARRT)  ROESHRIGIEREH o

YNESY
BARARNMBEMAMUESHNEAZI -
Vincent #l Edo ! ERZEYEIERET
B BAEMUBRERNENSR - 88
o ARt E ERMNEE »
EBREERMENF - 2H0iREhRIE
FERMNEHRE - FmehEE K
EME > ERBRYIRIIZESHE » 1
HATKEERS > BRRERNBEHRR
BNER - MMERWLAIE - XB R
o FMEBBHEMDBRRRENA
BEREMEEEHEPHRELRAME
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Special moments
FERE

Above and beyond with Cathay HE Sz

This year, we celebrated over a decade of SHEH RPEEEMEREFER T I8+
partnership with Cathay Pacific. Since its launch ~ #EIERZH - B 2014 FRBSELEK » &
in 2014, this collaboration has redistributed an FAEIUL Y BT B = 2,250 MEEY) 0 =
incredible 2,250 tonnes of food, benefiting 250,000 A 250,000 AR ! ZEMEERREME > E
individuals. To mark the milestone, we hosteda ~ RMEELMUABERP T —HHFHIE
gathering at our Foodbank, bringing Cathay and &> AT ERMELALMENEERRE
FHK leadership together with frontline charities ~ MRSBEZELENERBINARESR

> 2
ATy ®

CELERRATING OVER 10 YEARS OF PARTNERS
RURRER L

to share heartwarming stories of impact. The BRR RE-ENEREUHENE B
celebration concluded with a high-energy gk REERHENRANAEER
warehouse workout, where Cathay volunteers *’ﬂﬁﬁ&_ﬁﬁﬁ%% P ETIBOBNRER
sorted and packed the day’s donations. Thank you FVRIEMEETHRREE - RAERM
Cathay for a decade of unwavering commitment %—I—E?IE%?&{FSE’J@@}@#%%Q%@H—E’\J
to our mission! ERTE ARG !

Globally connected R R

It was our pleasure to host the Global BMEERZEFTR2REYRITHELEL
FoodBanking Network (GFN) team for their bi- (GFN) EF > TRRFE—ENEHER

annual audit of our Foodbank. Over the course of ~ 5¥fdi ° TE—BAYTTI2H > GFNEIBRAR
a week, they inspected our operations, connected F 7T EFINBHEF - RERGEBHR
. with food partners, visited charity beneficiaries, it * FIAEEHEBF - RHFAETIA
spoke with volunteers and met with our board. We 8% ° ERKFNEEGHSGE - HIF
are delighted to have officially renewed our ERRERREESE S ENARIE -
accreditation and are proud to have been walking ~ E2012 £ » HfIEL GFN LFF1T >
alongside GFN since 2012 to nourish both people B/ LR + SFEMIIK o AREH GFN
and the planet. Thank you GFN for your continued EFF—ELURNZRIGFRBIIEE |

global partnership and guidance!

Our new Cool Cruiser RIS HEEERZR

In September 2025, our mighty new 16-tonne BM2HNIeEE2A U RYRER
“Cool Cruiser” hit the road for the very first time. 2025 £ 9 BIERR AR - RGBT
Fully equipped with chilled and frozen storage, it ~ ERCRRCEFHFERG > RRMAEEKH
is the sixth and largest truck in our fleet. Our FAE  TREBERAN—WEE - &
special thanks to the Chellaram Foundation, #7054 Chellaram Foundation ~ Rogers
Rogers family, HKFEMBFC and all those who Family « EERRERBITEESES

backed our Lucky Truck campaign for helpingto ~ SARFRIBESZFRFHA Lucky Trucky HFKE
fund this super-stylish vehicle. It is a truck that is BHERER > TRARNOIRELRE > 5
truly fueled by the community and officially the AR EN R EABLUEN AR © B2
coolest way to drive our donations around town! —WRERRHENENYRE - KER
BEIMEETEERRE -




Talk of the town
EBEH

83 media mentions
and placements
RIFRREHERER

including SCMP, The Standard
and Conde Nast Traveller

EIEHERR  FOURER
Condé Nast Traveler

'7 broadcast and
audio interviews
R BEEEEN
including RTHK, SCMP
and Entrepeneur Stories

BEEAEERBEERRR
Entrepeneur Stories

TRADITIONAL MEDIA {a4gigee
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Food bank urges Honghkongers to donate
surplus mooncakes ahead of Mid-
Autumn Festival

noog@s= s w
N HHABMRANREE BB

FACEBOOK
9,032 sz
2.5%

575,000,

INSTAGRAM
4,972 50
16% 5
WEBSITE @i
123,000 252
16% 5>

LINKEDIN
2,856 L
70/0 i:crease
ER
27,668 ="

NEWSLETTER ggnit:&:

22 3 85 newsletter contacts
’ EEHBE A
0/ increase
7 0 1=

0/ average open rate
34 /0 TIRARE
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Our board
EANEST

We are governed by a board of eight directors, EMANIEFERNEEFETER - tMAEERR
whose diverse expertise in food service, logistics, #% * 437 + &S « BlI% - Bt - ERMREREEEES
supply chains, technology, accounting, finance and FEH:# > SIEEHRMANEERR - tFHRIEZLRZ

law helps guide our operational growth. Together, SR » OB EBILEHRS ‘
they share an irrepressible appetite for serving

communities across Hong Kong.

Giuliana Auinger EuvMa®+

Vice President, Strategy and Sustainability,
Schneider Electric
MRS B ARBRE

Gareth Kwok zk&EsEsE
Board Chair EEE &

Director, Wing On Corporate Management
AREBERARESR

Patricia Ho Atz +

Managing Director and Asia General Counsel,
Galaxy Digital
Galaxy Digital EBEEARACIBFR TN EFSAEES

Vicky Lau 2itst#+

Chef-owner, Tate Dining Room
Tate Dining Room #ZREF A A

Yumi Li ZEE&%+ Paul Lin ##iseskE

Managing Director, Greater China, SSP Group Managing Director, Wing Sang Cheong
SSPEEMERMIZ KEHRARQRSBES

Jane Liu EigRu+ Richard Lord

Private Investor Consultant

FAABEE KR

“ Faced with a challenging year for the charity sector, our stakeholders stepped up to
the plate increasing total meals shared with the community by 23%. As we look
ahead, the Board remains committed to building on this strength and driving
forward our mission to feed Hong Kong.

EHEERBERNTAIEN—F > RAINSABHEONRT] » CHARHESZENRYEEIR
T 23% o RERK > EFRFREBERNZESHERMR » 2HEBERMOES -

| 44




Our people
Fr Iy =

Meet the incredible team behind the logistics, the
b coordination and the daily passion that fuels our
1 mission! We are deeply grateful to this dedicated
group for the energy and commitment they pour
into serving our city.

-
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e L Ve

SRS E2ERMANESER > thfHSag®
Bi% - BRRBRSXZBEXRMESZERNTEDD
E - BRI RRSEHTRAMNE - BEHFEHLE
BRRRZRA DN ELARIE o




90,000 kms

Distance travelled
by our fleet in FY2025
F IRV EERRTE2025 B4 B SE B BY1TER EE

[That’s enough to circle the Earth
more than twice!)
LRGN E L L




Our roadmap for sustainable change.
BAERAHESENEER




Looking ahead
REERKEK

relocation of our Foodbank to a new, expanded o RIFREIT :
facility in Kwai Chung. To ensure this future

thrives, our roadmap for the year focuses on three

strategic pillars.

Our three pillars #ZfI=KZHE

Optimising our network
BE4EsER

Investing in smart technology and
warehouse efficiency to help our food
partners, charities and volunteers
move more food in less time.

REBERRILRA B BB FREE » HE1H
FNRREERH  EEMEBHRRTE
EERENEREES RY)

q Driven by the momentum of a milestone year, SCERBMEERARENZ=FHBTEINE—R
Feeding Hong Kong is ready for its next major BB BFNBEERERUSZEZRREY - Bt >
chapter. In FY2026, our primary objective is the FRENESHERENEFANER > WREHEMOERR

Sustaining our impact
ERTERE

Drawing on organisational reserves
and pursuing dedicated new funding to
power this next generation of
community care.

ERRIBHE LRI RIERRE - 2EE
ENFRIRB R R




galauhcﬁpédfagzurnextpha
ted new space for the community t
reduce waste, empower volunteers and educate. It will be
a place where more charities benefit and deeper
3 engagement drives real change, accelerating our mission
F - to keep feeding Hong Kong. Comej?_ip us!

¥z ; .
BAEES TR REERERER—
—EFAHLEITENZNER » SEIENEY « BRE
HES TEREREEHE - 548 » TR
ESERERERHRE > FlEERFENSE
HHEHERAENNRE > IEFHBEMAERIES - BIFEHMA !

' - The Feeding Hong Kong Team

2 - SRt R
-



+23%

Increase in total meals supported in
FY2025 by Feeding Hong Kong

et 22025 B E =
ZEAsIE R

"
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	About us 關於我們
	It started with one local bakery, one crisis shelter and a single tray of end-of-day fresh bread. Back in 2009, those perfectly good loaves were headed for the bin before being spotted, saved and shared. In that moment, a vital question took root: if one bakery's surplus could support a neighbouring shelter, what else was waiting to be rescued across Hong Kong?
	In 2011, Feeding Hong Kong (FHK) was established to be that missing link—a scalable, lasting food bank connecting quality surplus food with the communities who need it most. Today, we proudly stand as Hong Kong's sole accredited member of the Global FoodBanking Network.
	But as the appetite for change across our city grows, our network must grow with it.  Last year, we focused on nurturing our roots and strengthening our foundations. In FY2025, we branched out. By building up our operations, scaling our infrastructure and deepening our partnerships, we have expanded our capacity to drive away food waste and deliver food security.
	Read on to see how our operations grew this year, and how—together with our volunteers and partners—we are helping businesses, people and the planet all taste the rewards.
	一切始於一家本地麵包店、一間臨時庇護所，以及一盤在營業時間結束後剩餘的新鮮麵包。回溯至 2009 年，那些完好無損的麵包本來要被扔進垃圾桶，可幸被及時發現、拯救並分享。就在那一刻，一個至關重要的問題油然而生：如果一家麵包店的剩食能夠支援鄰近的庇護所，那麼全港各處還有多少珍貴的資源正等待著被拯救，用以支援更多社福機構的需要？
	2011 年，樂餉社（Feeding Hong Kong）正式成立，成為了那條不可或缺的橋樑——一個具規模且可持續發展的食物銀行，將優質的剩餘食物與最需要支援的社群連繫起來。時至今日，我們非常自豪能成為全球食物銀行網絡（Global FoodBanking Network）在香港唯一的認可成員。
	然而，隨著社會對變革的期望不斷提高，我們的網絡亦必須與時並進。 去年，我們專注於深耕細作、鞏固根基。到了 2025 財政年度，我們迎來了拓展服務的契機。透過提升營運效率、擴展基礎設施以及深化合作夥伴關係，我們大幅提升了自身的能力，全力減少食物浪費並實踐食物安全保障。
	誠邀您繼續閱讀，了解我們的營運在今年是如何茁壯成長，以及我們如何與義工和合作夥伴攜手，協助企業、大眾和地球共同分享這份豐碩的成果。

	Proud members of
	卓越成員


	Year at a glance 年度概覽
	Surplus food rescued  被拯救的剩餘食物

	1,454,747
	kgs
	公斤

	Food partners engaged 接洽食物捐贈夥伴

	213
	Charity partners served 受惠慈善機構夥伴

	160
	Meals supported  支援弱勢社群膳食
	meals


	4,027,071
	Food drives & purchased food 透過食物募捐活動和 採購計劃獲得食物

	228,793
	kgs
	公斤

	Volunteers mobilised 參與義工

	5,679
	Value of food shared 分享食物的價值
	HK$


	76,000,000
	港元
	CO2e emissions avoided 減少二氧化碳排放

	2,764,020
	kgs
	公斤

	Message 主席及行政總裁的話

	Extending our reach
	This past year marked a milestone period of growth and consolidation. As we embarked on Phase 2 of our ambitious three-year strategic plan, we focused on building up our operational foundations to save and share more surplus food than ever before, whilst critically driving down our cost per meal.
	The results are tangible: in FY2025 a 26% increase in rescued food supported over 4 million meals for communities in need. This growth was bolstered by the expansion of our Pallet Professionals programme and the rebound of our Greener Landings initiative, where we proudly celebrated a decade of collaboration with Cathay Pacific. At the same time, our incredible volunteers stepped up their pace, rescuing and redistributing more food in less time than ever before.
	Yet, we remain acutely conscious of the structural challenges ahead. In a testing year for the non-profit sector, a number of our frontline partners made the difficult decision to pause their food programmes due to rising costs and a drop in funding. Takeaways from our latest Annual Charity Survey highlight that the path ahead will be far from easy. The economic environment has risen to become the number one concern for the majority of charities, alongside insufficient staffing at a time of rising community demand.
	Crucially, the data reinforces that our strategy matches the needs of the city. While a lack of storage space remains the primary factor limiting charities from receiving more food, transportation as a barrier dropped markedly from 45% to 25% of members, reflecting FHK’s expanded logistics capacity. Our partners also gave us a 99% satisfaction rating while providing clear direction for our next phase: a hope for greater volume and variety of food, a desire to network with other charities and an appetite for more learning and development opportunities.
	We listen closely to these needs and to meet them we are thrilled to share that we have secured a transformative new facility for the future. This space will allow us to expand our storage, host charity training sessions and act as a true community hub.
	As you read on, you will see the tangible impact of your support. This is the story of a community choosing to see abundance where others see waste and of concrete actions that bring us closer to our ultimate goal: feeding people, not landfills. Thank you to every friend—donor, volunteer, partner and advocate—who has shared this journey. Together, we are building a more resilient and compassionate Hong Kong.
	Gareth Kwok Board Chair
	Gabrielle Kirstein Founder & CEO

	Message 主席及行政總裁的話

	拓展版圖
	過去一年是我們實現增長與鞏固業務上的重要里程碑 。隨著為期三年的長遠策略規劃邁入第二階段 ，我們專注於鞏固營運架構，以拯救並分享更多的剩餘食物，同時持續優化並控制每份膳食的平均成本。
	在 2025 財政年度，我們所拯救的優質剩食量上升26%，為有需要的社區提供了超過 400 萬份膳食，這些成果均有目共睹。此增幅主要得益於「批發業剩食捐贈計劃」的擴展，以及「航空業剩食捐贈計劃」的全面復甦。2025年我們亦非常自豪地迎來與國泰航空攜手合作的十週年 。與此同時，一眾熱心的義工亦加快步伐，以更高的效率回收及派發更多食物。
	然而，我們亦深切體會到未來的結構性挑戰。過去一年對非牟利機構而言充滿挑戰，不少前線慈善機構夥伴因營運成本上漲及資助減少，無奈決定暫停其食物援助計劃。我們最新一份《年度慈善機構服務檢討問卷調查》的結果顯示，未來的路向依然挑戰重重，大多數機構均將經濟環境列為首要顧慮，且在社區需求日益增加的同時，他們亦正面對人手短缺的困境 。
	值得留意的是，有關數據亦印證了我們的策略切合香港本地需求。雖然儲存空間不足依然是限制慈善機構接收更多食物的首要因素，但把運輸物流視為阻礙的夥伴機構由 45% 大幅下降至 25%，正好反映樂餉社提升物流運輸能力的成果。此外，我們的服務亦獲得夥伴機構 99% 的滿意度評分 ，同時也為我們下一階段的發展提供了清晰方向，包括期望獲得更多數量及種類的食物、渴望與其他慈善機構建立網絡，並期盼獲得更多培訓與發展的機會。
	夥伴機構的需求一直是推動我們前行的動力，在細心聆聽這些心聲後，我們非常興奮地宣佈—樂餉社已成功落實啟用全新會址。這個新空間將讓我們得以擴大倉儲容量、舉辦慈善機構培訓課程，並發揮核心社區樞紐的功能。
	在接下來的報告中，您將看到各位的支持所帶來的切實成果。這不僅展現了我們如何善用資源、轉廢為寶，更記錄了我們以實際行動，一步步實踐我們的願景—「惜食助人，不予堆填」。衷心感謝每一位參與這趟旅程的朋友、捐款者、義工、合作夥伴及同行者。齊心協力，我們正在構建一個更具凝聚力、更具同理心的香港。
	郭永善, 主席
	蓋布麗, 創辦人兼行政總裁
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	1,390,000
	People living in poverty in Hong Kong
	超過 1,390,000人正生活在貧窮線下


	3,001
	tonnes
	Food waste entering our landfills every single day
	食物每天被送到垃圾堆填區


	FOOD
	食物
	Food is at the heart of everything we do: rescuing quality surplus, securing essential staples, getting food to those who need it most and championing long-term food security across Hong Kong.
	食物是我們所有工作的核心：拯救優質剩食、募集基本糧食、分發物資到最需要的人手中，從而促進香港長遠的食物保障 。



	Together with Feeding Hong Kong, we transform food from waste into blessings, helping our neighbours move from hardship to happiness.
	透過與樂餉社緊密合作，我們將『剩食』轉化為『祝福』，陪伴鄰舍走出困境、迎向更好生活。
	- Food Commons Foundation - 共享食物基金


	2,764
	tonnes
	CO2e emissions avoided  through food rescue
	透過拯救食物所減省的碳排放

	(That’s equivalent to taking 600,000+ cars off the road for a year!)
	相當於全年減少逾 60 萬輛汽車行駛量


	FUNDS
	資金
	Our heartfelt thanks to every donor, large and small, for their role in powering our impact.
	我們衷心感謝每一位捐贈者，無論金額多寡，都是推動我們為社會發揮影響力的重要泉源。
	More number crunching 更多數據摘要


	HK$6
	Cost to save, store and redistribute the equivalent of one meal
	拯救、倉儲並重新分發一份餐膳的成本


	HK$ 1,720,000
	Commercial value of pro bono products and services donated to power our operations
	支援我們日常營運之免費專業產品與服務的商業價值


	HK$ 68,000,000
	Wholesale value of quality surplus food rescued in FY2025
	2025 財政年度內所拯救的優質剩餘食物之批發價值


	If we all share a little kindness, together we can make a real difference.
	只要我們每人都分享一點善意， 匯聚起來就能為社區帶來真正的改變。
	- Noelle, FHK volunteer - 樂餉社義工 Noelle


	3.6
	The impact delivered for every dollar donated, transforming a HK$21 million operating budget into HK$76 million worth of food
	每一分捐款均能發揮顯著社會效益， 成功將 2,100 萬港元的營運成本， 轉化為價值 7,600 萬港元的食物


	FRIENDS
	夥伴
	Growing together with a little help from our friends.
	凝聚各方夥伴的力量，與社區共同成長。
	Feeding Hong Kong Annual Report 2024-2025
	Friends



	Fantastic food partners 極具貢獻的食物捐贈夥伴
	We extend our deepest thanks to the incredible food companies who entrust us with their surplus food. Our partners are helping to tackle food waste at the source while supporting communities across the city.
	我們衷心感謝各優秀的食品公司對我們的信任，將其剩食託付予樂餉社。透過與我們緊密合作，他們在從源頭減少食物浪費的同時，亦在支援本港各區弱勢社群方面發揮著至關重要的作用。
	Top 30 listed alphabetically


	Together these Food Partners supported the equivalent of 2,700,000 meals
	這30名公司夥伴總共提供了相當於 270 萬餐的食物援助。


	We're truly grateful to Feeding Hong Kong for always stepping up to accept the products we donate. Not only does this resolve our difficulties, it also allows our products to be put to good use, giving back to society, reducing waste and achieving a win-win outcome.
	我們衷心感謝樂餉社一直積極協助 ，接收我們所捐贈的物資。這不僅解決了我們庫存處理的難題，更讓我們的產品能物盡其用， 得以回饋社會、減少浪費，實現雙贏的局面。
	- Longo Enterprises Company Limited - 盈豐企業有限公司

	Feeding Hong Kong’s efficiency allows us to respond instantly to urgent community needs. Whether distributing daily food parcels or providing extra festive supplies, they are always by our side with passion and accountability—making them one of our most reliable partners.
	樂餉社的高效運作，讓我們能即時應對社區的緊迫需求。不論是 分發日常食物包，還是提供額外的節日物資，他們總是帶著熱誠與 擔當，並肩與我們同行，無疑是我們最可靠的夥伴之一。
	- Salvation Army, Hong Kong  - 救世軍（香港)

	Volunteering gives me a deep sense of fulfilment. Food and resources shouldn’t go to waste – they belong in the hands of those who need them most. That’s why this mission means so much.
	義務工作為我帶來很大的滿足感。食物和資源 本就不應被浪費，而是應該送到最需要的人手中， 這正是這項使命意義重大的原因。
	- Samson, FHK volunteer  - 樂餉社義工 Samson


	Our board 我們的董事會
	We are governed by a board of eight directors, whose diverse expertise in food service, logistics, supply chains, technology, accounting, finance and law helps guide our operational growth. Together, they share an irrepressible appetite for serving communities across Hong Kong.
	我們由八位董事組成的董事會負責管理。他們在餐飲服務、物流、供應鏈、科技、會計、金融及法律等領域擁有專業知識，引領著我們的營運發展。他們懷抱著共同的熱忱與決心，致力為香港社區服務。

	Giuliana Auinger
	Gareth Kwok
	歐小恒女士
	郭永善先生
	董事會主席
	Board Chair
	Vice President, Strategy and Sustainability, �Schneider Electric
	Director, Wing On Corporate Management



	Vicky Lau
	Patricia Ho
	何定怡女士
	劉韻棋女士
	Chef-owner, Tate Dining Room
	Managing Director and Asia General Counsel, �Galaxy Digital


	Paul Lin
	Yumi Li
	林敬堯先生
	李若藍女士
	Managing Director, Wing Sang Cheong
	Managing Director, Greater China, SSP Group


	Jane Liu
	Richard Lord
	廖靖兒女士
	Consultant
	Private Investor

	Faced with a challenging year for the charity sector, our stakeholders stepped up to the plate increasing total meals shared with the community by 23%. As we look ahead, the Board remains committed to building on this strength and driving forward our mission to feed Hong Kong.
	面對慈善機構界別充滿挑戰的一年，我們的各方夥伴齊心協力，令我們與社區分享的食物總量增加了 23%。展望未來，董事會將繼續致力鞏固這份豐碩成果，全力實踐我們的使命。



	Our people 我們的團隊
	Meet the incredible team behind the logistics, the coordination and the daily passion that fuels our mission! We are deeply grateful to this dedicated group for the energy and commitment they pour into serving our city.
	樂餉社得以順暢營運全賴我們的優秀團隊，他們是負責後勤物流、日常統籌及每天支撐著我們使命發展的幕後功臣。我們由衷感謝這群充滿熱忱的同仁，為服務本港社區默默奉獻心力與承擔 。


	90,000 kms
	Distance travelled by our fleet in FY2025
	我們的車隊在2025財政年度的行駛距離

	(That’s enough to circle the Earth more than twice!)
	足以環繞地球兩周以上


	FUTURE
	未來
	Our roadmap for sustainable change.
	我們實現可持續變革的藍圖


	We are building a launchpad for our next phase of growth - a dedicated new space for the community to save food, reduce waste, empower volunteers and educate. It will be a place where more charities benefit and deeper engagement drives real change, accelerating our mission to keep feeding Hong Kong. Come join us!
	我們正在為下一階段的發展奠定穩健基礎— 一個專為社區打造的全新空間，旨在拯救食物、減少浪費、 發揮義工潛能及推動教育。在這裡，不僅能讓 更多慈善機構夥伴受惠，更能透過深度的參與 為社會帶來真正的改變，攜手推動樂餉社實踐理念。期待您的加入！
	- The Feeding Hong Kong Team  - 樂餉社團隊


	+23%
	Increase in total meals supported in FY2025 by Feeding Hong Kong
	樂餉社於2025財政年度支持的 餐膳總數增長



