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About us
RAN F

Our roots go back to 2009 after we witnessed a single pallet of fresh, perfectly
edible bread heading to the bin, and rescued and shared it with a local crisis
shelter. This inspired a two-year passion project which evolved until Feeding Hong
Kong was officially born in 2011. Today, Feeding Hong Kong is the much-needed
bridge between companies with quality surplus and charities with need.

We collect surplus stock from food companies, sort and store it, then redistribute
it to charities who feed vulnerable communities. We get people involved as
volunteers and educate about food waste, food security and food banking. We are
also Hong Kong's sole accredited member of the Global FoodBanking Network,
an international organisation dedicated to creating and strengthening food banks
everywhere.

In the past year, we have seen the appetite for rescuing and redistributing quality
surplus food in Hong Kong continue to increase. Food companies are hungry to
reduce waste and better utilise surplus food, while charities have a growing taste
for the benefits of quality food donations, which can stretch their own resources
while reducing household expenses for vulnerable communities. Attitude to food
waste is changing and by growing our infrastructure, we are able to help
businesses, the planet and local communities alike, reap the rewards.
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Year at a glance
FEBE

Surplus food saved
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1,156,681 @

Meals supported
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Food partners engaged
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Volunteers mobilised
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Food drives & purchased food
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Charity partners served
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Value of food shared
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Nourishing our roots

Over the past 12 months, we have put the pandemic behind us and gone back to
our roots: saving food and strengthening the community through redistributing
surplus food.

This year has marked the first year of a three-year strategic plan to scale impact.
It's been a year in which we have invested in our team, reinforced our policies and
processes, and strengthened our foundations as a B2B hub that links companies
with surplus food, to charities feeding the community. As a result of this sharp
focus, we have saved and shared 1,200 tonnes of quality food with 157 frontline
charities, and in this report, we invite you to see how this was achieved. From our
programmes through to our partnerships, every statistic tells a story, every meal
signals a moment of care, and every action reflects our collaborative approach.

At the heart of Feeding Hong Kong beats an extraordinary community of people:
our partners in the food industry who pledge to donate surplus stocks, our peers
in other charities running frontline feeding programmes and our passionate
volunteers helping us save, sort and share food every single day. But it is our
hard-working and dedicated staff that brings this community together and is
driving us forward. This year, we took significant steps to prepare for the future
by appointing a Chief Operating Officer and restructuring our executive
leadership team. We also invested in training across all departments, and
enhancing our skills in food safety and logistics to better serve our mission.

The results are tangible. We've enriched the diversity of foods we rescue,
heightened our capacity to handle donations large and small, and continued to
hone our skills as surplus food matchmakers. We have also revitalised our
communications to highlight our strengths, celebrated the joy of our mission
through the voices of our partners and volunteers, and fuelled sustainable
growth through our fundraising.

We extend our heartfelt gratitude to all who have supported us on this
journey—those who have shared food, donated funds and stood by us as true
friends. As we embark on the year ahead, we are so thankful to have you by our
side. Together, we are not only fighting food waste, we are nourishing people and
community, and the spirit of Hong Kong.

Key Stats EE&

Gareth Kwok,
Chairman

Gabrielle Kirstein,
Founder &
Chief Executive Officer
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How we do it

EFIrEEL

A Hong Kong where no good food goes to waste.

—ERBEERMBERENEE.

Our mission FE{fIa9ER

To save quality food from going to landfills
while delivering food security in Hong Kong.
EREERY, FHENRHMEEHIERE, EEBAESIERE,

Work in partnership with the
FOOD INDUSTRY to increase
resource efficiency

and reduce food waste

HARBERFSF, REEFRME
WD BYNRE

e Pallet Professionals

Strengthen communities

MitEXE

Collaborate with other
CHARITIES to redirect food to
meet the needs of the local
community

HPREMZRERBS(F, EFNOER
RERRY, LUREA M EFTR

e Bridging the Gap

Drive change

HEhy &

Join hands with VOLUNTEERS to
empower organisations and
individuals to be changemakers

HZARBFTHEFSF, MEHEBNE
NSRBI HE

e FHK Festive

#Hh 3% = T R IRAE TR BYSHEES LenrtEiRfER
e Retail Solutions e Mobile Food Pantry e Helping Hands
TEEBRAIBRAE mBRYIE 2TEH
e Greener Landings e FHK Essentials o Feeding Minds
Rz X R RiAREEE LentHERYIRBIEE ERYBED
e The Bread Run
Hol RS
We want to help protect the planet, care for the community and NO 1ER0 REDUCED
POVERTY HUNGER 10 INEQUALITIES

educate around responsible behaviour through collaborative action
and unified impact. We are supporting global change through these
six key United Nations Sustainable Development Goals:
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1,390,000

people living in poverty
iIn Hong Kong

2@ 1,390,000\ IEE;FEEERT

That's 20% of the total population
HER2EAON20%

BRI - EAREE (EBEEINNRE2024)







Our programmes
FFIavEtaE

L} 09

SANMING

INOIL

Our programmes are at the heart of our PR R, NsHttEE R RS e B R RIO
mission, built around our three pillars: saving &, RIS EEEYEEE= KSEEBET,

food, strengthening communities and driving
change.

SAVE FOOD

We provide the food industry with a safe
and sustainable solution for unavoidable
quality surplus. Our solution supports a
reduction in waste to landfill, which not
only minimises negative environmental
impacts but maximises the social value of
surplus food.

STRENGTHEN COMMUNITIES

By working closely with other charities, we
are able to efficiently redirect quality food
to feed vulnerable communities. Our
comprehensive logistics infrastructure is
able to swiftly and safely distribute food to
where it is needed most.

] e

DRIVE CHANGE

We empower organisations and individuals
to be changemakers through our volunteer
and education programmes, giving
everyone a chance to take action, and
support less food waste and greater food
security in Hong Kong.

Food is more than just sustenance;

it’s dignity, connection and opportunity.
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Pallet Professionals

HE IR R RBAEEE

Key Stats EEgF

@, 540"
{4 surplus

HREY
161
£

food donors
BYIRELT

We punch above our weight with
Pallet Professionals thanks to our
unique capacity and infrastructure.

Whether chilled, frozen or ambient,

we have the trucks, storage and
experience to safely save and
redistribute in bulk!

Last year, the standout of this programme
was the sheer size of the donations we
processed; this year, it was the variety.
Firm favourites across our charity network
included 7 tonnes of canned fruit, 7,000
pieces of turnip cake and 11 tonnes of
mashed potato mix. We set our sights on
responding to all food donation offers
within 24 hours and improving our pick-up
and turnaround times. Recognition and
appreciation of these efforts and the
special B2B service offered by Feeding
Hong Kong were acknowledged in our
annual partner surveys.

TEEERYHEERES, HFINSEBHESHRD
RYIRERER, SERMRRFBRER, RFENE
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frozen
BEREM

1,270,0004

meals
ER

147

chilled
SEEY
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Retail Solutions

FEXBRNRERE

Key Stats EEgF

300 tonnes
‘/; surplus

RERRY

3,400 .

volunteer hours
ETIRFEMNE

We can handle whatever comes our

way, large or small, providing a
one-stop solution for independent
retailers, convenience stores,
supermarket chains and
distribution centres.

Our Retail Solutions grew from strength to
strength in FY2024 with a 49% increase in
number of meals supported. The addition
of a new nifty panel van helped us ramp up
daily collections from individual stores in
busy neighbourhoods and packed shopping
malls, whilst our bigger trucks supported
pallet pick-ups from warehouses.
Collaborations with third parties helped us
navigate additional collection
opportunities. A highlight of the year was
the increase in nutritious fresh and frozen
food rescued, enabling us to offer a wider
variety of quality, balanced foods to our
charity network. In addition, more food
donations translated into more Warehouse
Workouts - an opportunity embraced by
our volunteers!

We are encouraged by the commitment

of more and more Hong Kong retailers

to surplus food donations -
_ win-win for people and planet! ,

=

® O EHTED
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Greener Landings
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Key Stats EEgF

&/, 290"
{4 surplus

RERRY

volunteer hours
ETIRFEMNE

Flight schedules are almost back to
normal and our Airport
Programme is flying high once
again, saving surplus from inbound
flights to Hong Kong. Thisis a
generous and regular source of
drinks, shacks, cereals and fruit
for our community.

During the pandemic, our airline partners
worked hard to review their food and waste
strategies. This resulted in a change to the
range and volume of surplus products.
However, their commitment to redirecting
excess stocks to charity remains as strong
as ever. Fresh fruit donations became a
firm new favourite, whilst the steady
supply of beverages provided
thirst-quenching relief during the long hot
summer months in Hong Kong. As flight
numbers increased over the year so too did
our surplus collections - by 38%! This in
turn opened up more volunteer
opportunities and allowed us to extend
donations to 13 new charities.

FfFIEY B2B ARFIEIVIERE R R RmATIM
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fresh food
kR

A 550 %"

C0%saved
ZH{bhkBER R D

REMIIRFEIREIES, HFI8Y =
ERIRHEEE ) EBRER, UIEH
REMVINTR, HIXFIBILE R 1
Bz EN RMEE, EFIFERE.
M. FIFIKR

R IEERE, HANMESEBHESNRARY
FIRERYIBIRE, FILEET R REEME
£, A, e RFEERERE BRI
FE—INBT T, IR KRERSIERE, Mg
ERERFHEEAIAEEERRBNESTHE,
I EERE—F8M, RPIWRERFENFE
hIBNNT38%! ik, HFHRHE TES R T RFH
g, WEEN D 13MHEEE IR MRS

Wi

b =

food donors
BYRELE

683,000

meals
BER



The Bread Run
ST EESESED

Key Stats EEgF

& %:300%

TR
6 2%

charities
EERE

Our iconic Bread Run is a delicious
blend of daily baked goods and
passionate volunteers which
supports the fast turnaround of
fresh food to local charities.

Now in its 13" year, the Bread Run takes
place every Tuesday and Thursday at
locations across the city. As bakeries are
wrapping up for the night, our committed
Bread Runners pop in to see if they have
any unsold loaves, buns, cakes, salads or
sandwiches to donate. If so, they lend a
helping hand to rescue and deliver them to
a Community Collection point, where we
sort and pack charity deliveries for the
following morning. It's a programme that
sums up the power of collective action: by
collecting small amounts from multiple
locations, we can save 100s of fresh items
on any given night and provide a regular
source of fresh, tasty food to the
community.

\

N,

. 2570s

Bread Runners
MaESRT

22 000+

meals
ER

66,000

bread saved
i DIFRIER

17,750 %

COzsaved
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Not everyone is a night owl, so in

FY2024 we scaled up opportunities for 4
runs during the day. We also extended

deliveries to 2 new charities!




Bridging the Gap e
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Key Stats EE2g&
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P

~ campalgns
EE

Food Drives continue to help us
bridge the gap between surplus
and need by providing a steady
source of much-needed basics such
as rice, noodles, cooking oil and
canned goods.

In the past year, schools, corporate
partners and community groups stepped
up once again to help boost our shelves
with additional key staples. On our side, we
worked to refresh our Food Drive info
packs and streamline the logistics for all
parties. Food Drive coordinators are now
fully equipped with posters,
communication decks, sorting instructions
and thank you notes from the moment they
confirm their drive. Additionally, we
worked hard to nurture our network of
easily-accessible Community Collection
Points, enabling partners and members of
the public to drop off food donations with
ease all year round.
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13%

yoy increase
HEBEFER

drives hosted
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collection points
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Mobile Food Pantry

MR

107 =

pop ups
REIES

1,690

volunteer hours
& THRFEBFEY

O

Our Mobile Food Pantry fuels
frontline food distribution for
charities with limited space,
transport and cold chain capability.
This extremely popular pop-up
concept was launched in 2021 and
now runs up to twice a week
throughout the year.

This small but mighty programme
continues to steadily grow its impact. In
FY2024, we kept the number of charities
served steady maintaining our distributions
in Mongkok, Wong Tai Sin and Yau Tong -
but upped the number of pop-ups by 22%!
As with so much of what we do, the
delivery of this programme is underpinned
by volunteers. For each pop-up, a small but
mighty group helped set-up and man the
food distribution, and more runs meant
more opportunities for volunteers - in this
case 48% more!

This special, joyful sharing of surplus
food is one of our most popular

volunteer activities!

)
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51 000

food
B

122,000+

meals
B8

22%

yoy increase
HEBEFER

6Fsﬁ

charities
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%
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et EERYIERIEEY o R,

Key Stats EE2g&

@, 34,000%

food
B

W

We recognise that food rescue does
not always align with food need.
While we revel in the variety of
surplus that comes into our
warehouse, our Essentials
Programme is designed to stock up
on the key staple items most
needed by our charity partners.

The nature of surplus means that what we
rescue can change from week to week -
it's a “surprise chain”. Whilst this allows us
to add volume and variety to our partner’s
food programmes, it can be challenging for
us to meet specific requests for much
needed key staples - demand always
outstrips supply. This is where FHK
Essentials steps in. We work closely with
local distributors to purchase priority
items at wholesale prices, which can then
be distributed alongside our surplus items.
In FY2024, this programme particularly
boosted our support of small and medium
size crisis shelters and charity kitchens
providing hot meals on a daily basis.

80,000+

A Q4
° charities %@t meals
EERE ER

BEZRMARMESXIENR XTI
FIEE, ERFIREKSHEIRIISR
HRHREEMERLER—, Eit 14
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FHK Festive
LentEREL

18,000

food parcels
BEmd

445

volunteers
N

We deliver festive cheer for special
occasions across the year through
dedicated food and fund
campaigns. Through these
activities, we strive to create
awareness and take action for a
more sustainable Hong Kong.

In FY2024, we focused our efforts around 5
key festivals: Christmas, Chinese New
Year, Easter, Tuen Ng (Dragon Boat] and
Mid-Autumn. In the run-up to each, we
invited volunteers to get involved in Festive
Food Parcel packing sessions, and then
shared these extra special food bags with
our charity network. On the educational
front, we invited our partners to consider
both waste and need around the holidays.
Mid-Autumn was a particular standout on
this front. We held our first public
exhibition in the lobby at Landmark East
and through joining hands with our food
industry partners, members of the public
and charity network, we saved and shared
over 71,000 surplus mooncakes!

Our special thanks to all those who
go above and beyond to support our

festive campaigns.

Feeding Hong Kong Annual Report 2023-2024 Im
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volunteer hours
ETIRFERE

BAIEBRMBENRESEEE, REF
BUSRIERE X EEARER S, RSB DR
AR S, WEREEFER1TE, BYEERE
MEE A EEERNER,

£ 2024 MAEE, BFIEPRAHHETES,
DIFLHE. BEHE. €58, mFHM
hRkE. ESEEBR, RMBEBFEISDH
HHASENEETE TRRMNEESER
HAZELERRT. HEHE, KEFEEE
BHEHERRNESEENTEHRYERERE
&, EPUPHEERRARE. HIREM
BSAEMNEAERNTERAFREE, @i
HEMNEREESEBE. AMALTNEERE
BEFAE BRAKELHZET A 71,000 {8
FIERAEE!
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packing shifts
BEmaaKEE
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charities
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Helping Hands
HILEH

Key Stats EE2g

6,500 « 15« ,
k -;\ volunteers interns volunteer hours
=g S TERFEBFEY

Y 239 o 95 107 »

Warehouse Workouts Bread Runs Mobile Food Pantries
®” amaysERSEE a5 FENREREEE

Each week up to 200 volunteers SEESIE 200 BB ITTIFEE,
support Feeding Hong Kong helping ZBEhFEMIEFREENRYIAIUETES
us ensure good food goes to feed B A L, MABHXBILIRIMHIER,
people, not landfills. We simply MRLERTIMREE, EFHRAEE
cannot do what we do without our  FER{ERIT{E,
extra helping hands.

£ 2024 HHEE, HRMIFTHABREONEL
In FY2024, our fabulous volunteers S 7 #81B 20,000 NEFHETRE, RETEE
dedicated over 20,000 hours to our cause, BR¥7DEKRTE. MAWE. RBBYES
joining Warehouse Workouts, Bread Runs,  J&&, b4, HPIEFHRRBEZEHE, Ral
Mobile Food Pantry pop-ups and more. In S EBRIEFEBABNEZGAEMNBEMA,
addition, we scaled up a group of very F2MEFMERIE T, BREERYN
special volunteers - our interns. We %um)’j‘ﬁﬂ’l‘%’;ﬂ?—f@%ﬁ, WHIELFBBIEER
revisited our internship programme, and ERANT
were delighted to welcome undergraduates
from Hong Kong University and Baptist
University over the course of the year.
Working side-by-side with our full-time
team, these budding professionals gained
hands-on experience in food and logistics,
and an insight into a career in the
non-profit sector.

—EFHFIRE, ERMEN—R2H,
Mﬁ'ﬂ%ﬂ’ﬁIE?" BRA—MNE, BHEHR
&,



Feeding Minds

ERAETED

Key Stats EE2g&=

Lmlh 68

events
iEEh

L=

As part of our goal to Drive Change,
we are committed to educating
corporates, schools, community
organisations and volunteers

about food waste, food need and
food banking.

In FY2024, our “Meet & Greet” schedule
spanned 68 presentations, tours and talks
with a whopping 9,000 people - a 68%
increase! Of particular note were two
school assemblies where we shared our
“Food wanted not wasted” message with
1,000+ students. Another highlight was a
family open day where we opened our
doors to the community for a tour of our
Foodbank to see first-hand how we receive,
sort and store food donations.

These interactive sessions, led in both
English and Cantonese, complement the
materials featured on our Education
microsite. Uniquely developed by Feeding
Hong Kong, this online toolkit for teachers
and students includes 21 modules and is a
one-stop resource library complete with
articles, videos, infographics and more.

We love sharing our passion for saving -
and delivering food with the next
generation of changemakers.

o. 9,000

Mg participants
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.‘3 .. ’.

3,650«

microsite visitors

2mE WA LS EhE

HEHRERRANERRRZ—, ¥
MBAHABLEE. B HEEBNET
FARMRE. RYMBRNBVRITH
FERAFN .

o EE
m G"
A

TE2024F4EF R, FfFI8R I T 6835 %58, BEM
I, 2MMABGEI, 000, REFIBR68%!
BEF—RNEETMHNBRBITHES, FKFI
1,000 R2EEET BY), B1E, TREI
BR. Z—ERMERITTRKE, BRFAR2H
HAINBRMIRITRE, BUFIRE TREMHN
. P ERFEEFFRISHNRYIBE.

BEEB R FE R EREEETT, M7T 7RI
ML EERERR. RN EERYIR
TRETRAR—MXERE, EAHEMMEBE
Mmash 2MEETAEXE. Fh. FRERSE
AEN




3,191 2nnes

of food Is sent to landfill every day
BYISXRBHXTINORMEIEE

That's 224 double-decker buses
SSEEER224HREER L

Source: Environmental Protection Department ‘Monitoring of Solid Waste in Hong Kong 2023 BRER | RIEREE (B5ERBEEERRE2023)
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With immense thanks to every donor, large and small,
for their role in fuelling our operation.

BARORBE—(IEEE, BERTESE, ZRBIZSNE
BMREREXE N,
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Financial summary
M EHE

We invest directly in the collection, sorting, EMIDE RSN BYRIKLE. 958, FHEMSEMT

storage and allocation of food which enables us {F, EFHFIESIBS HRMBMERNEEFTENNAF
to move food from where it is surplus to where &,

it is needed.

Income 5% Others

Hft
A

HKS

0/0 Foundation
1575 20.610.147

31 % Individual
BA

Expenditure

0/o Administration

70/0 Transportation 5 T

B

10%FmMy
RiBRA

g
ANERRE

HKS
20,017,930

2 00/0 Procurement
A8

Financial statements are audited by Grant Thornton. R RBBE GBS
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More number crunching
EZEEHF

@
HK$8

Cost of supporting one meal
it iRE—RERNEN

HK$ 1,700,000

Value of pro bono products and services
provided to Feeding Hong Kong

REFEMLNLBRERNRERBENERE

HK$ 50,000,000

Wholesale value of quality food surplus rescued
SEERMESRYIMHLEEE

S s
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FRIENDS
=T

We couldn’t do it without a little help from our friends.

RIZER), HFIFEERESKIIKR.
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Fantastic food partners
| BE SRR EERT

Thanks to our incredible Food Partners who BN R EEEHNZIFNESE, REmIEM
support surplus food donations, helping to feed IBHFIR, BlgtAHEPISE 2 EHRERYIIER,
Hong Kong at the same time as tackling food RV RYIRE,

waste.

% A@UAGREEN’ o
/—/ From Seed To Table ba keh0use

by Grégoire Michaud

@ & CATHAY Subsidiary Services (IA ?K: &j@ @% D KS H

Clean the World

FINE FOODS ——

. GLOBAL
PRODUCE
EVENTS (HK)

a) e Berlin and

ee wah bakery HONG KONG

= 0 METABEV » o
N M&E&S el o A Mmoraicks:
WA/ e ' b
o MIUMI

i 4
SIRNE PN
= * DRIT A MANCER » 2%
Nestle. Good food, Good life ”-'."‘,\B— . s
s Gt Pastry Greater China © SK Ef[
'S/ Tamjai Welter =R ! Yamazaki Eﬂ + %
NNNNNNNNNNNN WEEM we“come ZTORE

These Food Partners between them supported the equivalent of 2,250,000+ meals

ELRYEEBY —HAHERMTHFN2,250,000+ 3R,
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Charities at the frontline

AR ERImREE S

We have enormous gratitude for the grassroots
organisations who work tirelessly to ensure
quality food goes to where it is needed the

Number of charity partners by district

HFIIEEREHBLESHFMOERBIEE, MFIEHRER
BEEMREXIEFTENHIAFHR,

SENSERHHE
Tuen Mun Tsuen Wan
G| =8 8 Sha Tin
YHE
>
Sham ShU| Po
IR
=
1 3 Kwa| Tsing EE
Yau Tsim Mong
Islands 2 HEE ’ 6 RWionS g
e v ¥ /
Central . ak :
1 and Western )g?;mha' Eastern
FEE = 1 RE
A
Southern
mE
Please visit for a full list of charities that we support.
BT HES LA IRFRIRERE, F2E °
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Annual charity survey

FEEERBRBRIRE

Each year, we survey our charity network to S5, EMNBFREMNZEREREFETHRERE,
learn more about their needs, how our food AT iRt PIBY TR oK Rz aN{R] R LA B bF 3th 32 4 1t 4P
helps them and what else we can do to support

them better.

Our charities FEMIMZEE ISR

157 350,000 Ak

charities running frontline food people served food by our of our network are small charities

programmes charity network per month supporting 100 people or less per

BiRRU BRI EINERENE EREZBYENNEFEAL month
ESABI0ATUTREENNEEE
HiE

People served by our network F{fiaV¥ s

50% Gender 50%

Female Mal
| ale

0 .
5% OtherAsians 5/° ypogﬁn;’ﬁ}s\'ja:n
HfttEE A+

3% Indonesian

ENEAL
6% Filipino

FEEAL

67%

Local Chinese

AHEA

Ethnicity
&

Age FHE

2 W "

Age 0-5 Age 6-11 Age 12-17 Age 18-64 Agez65
3% o' 10765 77 A7% 0% 33% csmmus
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Annual charity survey

FEZERERBRIRE

Satisfaction levels H#=EE

990/0 are satisfied with the quantity, quality and
variety of food donations received from us
NEERBBHERMRENRYIREHE.
HEMBBRRIIRE

are satisfied with the logistic service
offered and team interactions

MEERBBHERFRENYRIRBRIRE

98%

What can we do better Il an{atE

Already enough esmm=ss

receive sufficient support for their current
food programmes

B RN RYIREIERR EMRIR

More variety smamms

would like a greater diversity of food for
their beneficiaries

HiIBHERFIRREESRYER

Top concerns in the next two years

TERRMFERIEEZ Nk

@
t\‘ 550/0 not enough staff
AR AFFE

$ 0/ general economic
@ 54 enwronment

BEKER

general fundraising

ERERER

rising costs

BYA L

What do you most like
about working with FHK?

(RRERREMT S FRLESE?

Your support enriches the variety of foods we can
share with our beneficiaries

RANZFHEREDEMNSZMARKESTILRY

You help us save funds, which can be redirected to
other organisational needs

RANXFFEEDRMABLEES, EERSENEMAER L

More food :emamnse

would like greater volumes of food to help
better manage their programme costs

HIBHEZRIESRY), M E RS ENAE

More networking semumsraezess

would like more opportunities to meet and
exchange with other network partners

BB EAESHERBEAEMEER

Factors limiting receipt of
more surplus food
PREIZWESTRMER

730/ storage space
HFZE

!@ 460/0 short shelf life

BEH%E

0
a 45 /o manpower
AR AF

transportation

e
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Volunteering with energy
Feim i 71898 T

Volunteers are the heartbeat of our organisation. HZTERIBE.OE, BEMIEFTEE, I AR
This amazing community not only rolls up its B, FMESBRHITHEIEMETRIANKE. 75,
sleeves to help save, sort, pack and deliver SRMEXFIE, ERNAKPEGRNESESE, HE
food, but advocates for our mission, sharing the R¥WEIE, FRE) NEE, HEhEEHE. BMNE
message of “food wanted, not wasted” and RSSUETHML, SN KMtEEARERT
helping to drive change. We would like to thank SXEREI—&B7, 2 HIEFI, HIBEHRATHE—]!
all of our volunteers. You are an indispensable

part of the Feeding Hong Kong family and we

absolutely couldn’t do it without you!

-
Key Stats EEg ¥
Top corporate partners Top individuals
by volunteer hours by volunteer hours
UK TGS, URTHFEGEHE,
RAFHHERSEBE RFAFHHEAET

1t 1,252

[Quietly brilliant!]
ERER(TH

1'02 i 2 . 3 2765

{5 31 hrs
e » 1B
| ! ?F Vincent Yu

2nd =

¥ UBS AG Melody Wong
s InTIR{THIRARE =HX

rd
3 266 s

Edo Bersma

: 64 hrs
\ | N

| Chanel Hong Kong Ltd

P » BNP Paribas Hong Kong
o EEEERRTT

' J Janet Middlemiss



Volunteer activities

HIEH

Warehouse Workouts gE&¥ 9 ERS%EES)

In the last year, corporate volunteers and
passionate individuals dedicated over 9,300
hours of support through our Warehouse
Workouts. Each session kicks off with an
update on the issues of food waste and
food need in our city and then it's into the
warehouse for a few hours sorting through
surplus stock, conducting quality control,
and packing food for re-distribution.

Bread Run &g ;58

Our iconic Bread Run was the first of its
kind in Hong Kong and where Feeding
Hong Kong began. Anchored by our
passionate “Bread Runners”, volunteers
who include families, students, community
groups, corporate teams and more, the
goal of every Bread Run is to save fresh
daily surplus from bakeries across the city.
Every bread bun, sandwich and salad
rescued truly makes a difference!

Mobile Food Pantry #E#h&¥E

The Mobile Food Pantry is all about the last
mile of food redistribution: placing food
directly into the hands of families and
individuals. Last year, over 600 volunteers
helped to man one of our pantry “pop-ups”;
an excellent opportunity for individuals and
corporate volunteer groups to get directly
involved in meeting and supporting the
community.

Feeding Hong Kong Annual Report 2023-2024 RI4EUTE

EF, EREFIRBEARIARMANRYRITE
EEZ=RREE@ 9,300 /N &R TR R & BRIER)
IR RNBAERYIRENRY B RORN
AT, AR AETEHNRHEEMNRELR. EiTm
BEE, RAERYUEEFHNE.

HPURSEMR B EEE)) REEEERE
RS, bR, TmAItNEIRE
RE. 2R HEEE. ERERE, 8K EIW
58 NERERSBE ARG ERERE
WRE, EYEHESD. =SCAMDE, EFREIE
Ao !

FRERYE ERYBNENRE—IR, SRY)
ERXEFENRENTRFY. =5, HEB
60045 TIHBHRFIEIRIER RN REBYE
&), TREANERETEERSENX TR
NREHE,
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FERE

We love a special occasion and while there have K {IIEEERE—EIFHNEZ, BE—F, BXZE
been too many to mention in the last year, here S# 2858, U TRE—EESAHTSH, Hhgkts
are some of our most memorable, or in some EEMNER!

cases, our first!

E
), MADNESS

DONATE
MaORCARES

b AN

Feeding Hong Kong Annual Gathering

In January 2024 we hosted our first annual
party in five years and a chance to
celebrate our amazing volunteers. Our
biggest gathering yet, 200 friends
(including some of our food and charity
partners) came together to wine and dine
as we honoured our most exceptional
volunteers. Thanks to Black Sheep
restaurants for generously providing the
unforgettable Grand Sichuan Majestic
venue.

Global Foodbanking Network Global
Summit, Australia

. Our CEOQO, Gabrielle, and COO, Sandra,
| attended the world’s largest gathering of
. food bankers and partners in Sydney in

September 2024. A focal point of
discussions across the week was the
shocking statistic that 10% of global
greenhouse gas emissions come from food

| waste, a harsh reminder of why uniting as a

global community is paramount in the fight
against food loss and waste. As Hong
Kong’'s only member of the Global
FoodBanking Network, this was an
opportunity to share developments on food
redistribution in Hong Kong and to
exchange best practices, opportunities and
challenges with old friends and new.

Landmark East’s inaugural Food Waste &
Food Security Exhibition

Mid-Autumn Festival not only observed the
safe rescue and redistribution of 71,650

| mooncakes, but it also witnessed the first

ever 4-week exhibition, hosted by
Landmark East in Kwun Tong, to raise
awareness about food waste and food
security, featured in the main lobby of the
AlA Kowloon Tower. Each day over 1,000
office workers pass through this 34-floor
twin tower building, presenting a great
opportunity to learn about our mission and
a convenient community collection point
for surplus mooncakes.

KHFERS

2024418, BRMBHTAEREANFEERS,
LSRR —MELNE TR, LRE
ﬁfFﬂE’Juﬁ B, ERHMESALRAERAN
RE, BiI2006ARRE—E, SIEHRMNED
BRENEZECEREHN, —EZRAEBEES. TIt
XF#iBlack SheepZ EEIR IR DA =M
Grand Sichuan Majesticizith R ZE &R &R,

REHB RN ERRMRTRESRES

FRFIBITEREE GabriellefN&hE 285 Sandrai?
202459 RIEEE, HETEERERANEY
RITHNEEBHRE, BENRNERERYR
BELIEERIEHIRNEL0%MNE A B, E&
BHIREER M, SEREEHNBYIELIIEEN
FEY, L EATEH—NEEFEYRTHE
WA, EXEEERMERENEEEETEY
BEHOEAENERE, I EFTERR R,
HEBEL.

Landmark EastHERYREEERTZSRE

Fhk EEAR, BMIBR T AN EFH DA T
71,6501E B 8#, ‘BT ERELandmark East&2#i 7
BRAHRMENRE, ST AfAHBREE
MERERENRH. ZBRETERTARERENE
RERT, S XEIB1,000% IR EBERE34
BHEEEE, B—@ERENHZEARITAR
I, iR T—ERENRIER A8t EIE
2o
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News bites
- ] E [

A fruitful mission

In September 2024, in an extraordinary
feat of logistics, our team worked with 30+
incredible volunteers over the course of a
tight 2-hour timeframe to collect more
than 8 tonnes of delicious, nutritious
surplus fruit and veg from the Asia Fruit
Logistica exhibition. Driving rain, heavy
wind and the aftermath of a typhoon did not
stop us from our food rescue mission!
After sorting and checking at our
warehouse, 10 charity partners received
and shared the beautiful flavours of
nature’s bounty from these generous
exhibitors, who have been welcoming us
annually since 2015.

Meals on wheels
The Ko Chiu Road Centre of Christ Love for

the Aged has been hosting our Mobile Food
Pantry since September 2022. In the last

. year, we have pitched up on 11 occasions,

and helped share over 6,700 kgs of food
with their beneficiaries.

“We love the Feeding Hong Kong Mobile
Pantry! We simply do not have the space,
the manpower, or the refrigeration
facilities to handle this type of food. With
the Mobile Food Pantry all we have to do is
inform our clients when it will be popping
up- The rest is taken care of by Feeding
Hong Kong, including an ample and
wholesome supply of fresh, chilled and
frozen food.”

Reimagining pizza dough
In March 2024, our food bank received an

unexpected donation: 400 cases of frozen
pizza dough. Our frozen dough was

& enthusiastically received by a group of

unanticipated cooking artists - our
neighbourhood elderly. They proved that
pizza dough need not be limited to
traditional Italian-style pizza, transforming
the dough into Chinese-style buns, which
prevented food waste as well as creating
delicious treats that appealed to local
tastes.

BHEBMBEES

202459, HFIEBRENEBFERERES,
BINFe R — IR B PRERRY RS, ERERE M\,
HFIRBEB30LETRBNEME, US-BYITREE
1, BN EBB8MERT & EE S ENHRR. B
EEHEWN. RAMNBRBRINERLRR, #EHE
HAINEMRETE | KEINRRICBREE
TRENRER, RFIBEDHRIOREEKE
BHBREGEFENA. RFIRORESLER
B2 ER, B2015F 00K, tPISFHZFR
IRy RAIEE TF.

RENRME

BAREHIEEME GRS BENCEREH
DE2022FIR RS, EHAORILAE
BYIEIRE, BE—F, HMIBHRT1UXES,
HAHIXH T #8186, 700 A B thFIARFE Y
RE,

MRFIPERESRENHRRBBYE | HAPO
BERBRANZER. ANBSEFREREEXR
ERY. RBBYENREBL T RFINRE,
HAIRTER R IR R ARV BIRE
BNAl, SEEnit B BiRM Tt BIERIR . B
MAREm, ELBMELGERMNVRFHRE
FEBNEHNER, I B £t Ot E 23 M
FIBIRATZEL & 1o 1

HEZHES - ESEENAEES

2024318, HMKE—IEREA M —RTEKER
NEWNEEZIBE 40055 R EsHEE, ANEE
HRERER—EA, HrIE B ENE S

BEARADETE. SABENE, E4RE

BERHEHZ, SEREERBCRBHNREES,
REEHEES L ABERNNENER B8R,
PIMERIIB R TRYIREE, ERIEHEE

U CIRREYSEIRE Ro
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Talk of the town
{SEAENEE

TRADITIONAL MEDIA &E#ii%58 )

Spirit of Hong Kong Awards: charity on nutrition mission with
meals programme for people in need

73 media features =
RIREERE -8
including SCMP, Tatler and Mingpao
TIEBERR. TatlerkFAR

6 media interviews
RIGREIRES
including RTHK, ViuTV, NowTV
AIEFEHETFL. ViuTV. NowTV

FACEBOOK LINKEDIN
Facebook follower Linkedin followers
8'812 #FACEBOOK Bt & 2'682 %LinkediniBHiE
increase increase
30/ 0 &m 1 00/0 52
77 UUU Facebook user reach 34 124 impressions
y % FACEBOOKR R R ) RET
INSTAGRAM NEWSLETTER £gnst@:
IG followers newsletter contacts
4 0 2 8 flnstagram:EHt & 2 0 '9 1 9 B REEA
increase increase
16% = 16% s
330/ average open rate
WEBSITE #81i4 0 momms=s
total traffic
123,000 <:x7
)
increase
16% -
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Our board
BEMNESRTE

We are governed by a board of seven directors, KB tHHUERHERNEEETESER, MMAEEN

with expertise in food service, logistics, supply R ¥, (HFESE. i, @5t ERMERAEHES
chains, technology, accounting, finance and law, B0, it B HRFEFEHERRAE.

and an irrepressible appetite for serving |
communities in Hong Kong.

Gareth Kwok 2Bk &E5%4E - Board Chairman EEE &

Joined 2015  2015&MA

Director, Wing On Corporate Management Wing On Corporate ManagementE%

Group Executive Chef, Aquaculture Technologies Asia Ltd. EEifkEBEERHZARATITEIER

Giuliana Auinger Buha4t
Joined 2021 2021FMA

Vicky Lau 28+
Joined 2021 2021FMA

Chef-owner, Tate Dining Room
Tate Dining Room#ZE s AIMA

Vice President, Strategy and Sustainability,
Schneider Electric
MM R ERN S BARRIRR

Yumi Li =Z5&4+
Joined 2021 20214FEMIA

Managing Director, Greater China, SSP Group
SSPEBESRKIE

Paul Lin #8sE%4%E
Joined 2013  20134EMIA

Managing Director, Wing Sang Cheong
REFBRABDEHES

Jane Liu EigR &t
Joined 2025 2025 MA

Richard Lord
Joined 2014 2014%EMA

Global CIO, Credit, Lending & ESG Technology,
HSBC

BEELBELSRTEE. BENRE. 4 GMERAE
iR e REFAREE

Private Investor
MARESE

As we grow into another year filled with challenges and unsung achievements on
the horizon, we're pleased to see the strength and determination amongst our
stakeholders, all focused upon the consistent and continued impact Feeding Hong
Kong strives for within our community.

REXRE, GERBES, RMEMRATEE. R RIMBIHGEMRRVEHELN,
R AR EEIEHEPFEAERENERER.




Our people
T AFIaY El Bk

These are the ladies and gentlemen who work  ELBHMRERDMLIE, BERESE(EIES. £
relentlessly to ensure the cogs are turning, the Uit BEBYHEET R, HFIROZRHE—OIEBK
fire stoked and the bounty overflowing! We owe M &, fififIEE. IRATED, IFEHSH LA S
a huge thank you to each and every team-mate  AiR{{EB¥IEE.

for their passion, their commitment and their

energy to keep feeding Hong Kong!

—‘

IR BB SRS

Leadership

HEE

iy
Our team structure

—
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68,000 kms

Distance travelled
by our fleet in FY2024

FFIBVEBKTE2024 B4 B £

ERIY1TRLERRH

That's 1.7 times aroun

d the earth

HEREMBKITRTL.TRX




A taste of the next few years.

REBEFRFESR

FUTURE
R



Looking ahead
BEREK

This year has been Phase 1 of an ambitious SERBMEERAREN Z=FRHBIE—RE

three year strategic plan to scale impact. Our B, EfINEERERBLESZEZHERRY. Allt, 3
‘ goal: to save and share more surplus food. P ESE RN EMANE R, WikbEFIEE

We have invested in our team and bolstered our F#i. RERENMNT:

organisational systems. Here’s what is next.

1 e y

Our three year strategic plan Ef=F5KKE

Strengthening our Building up our Scaling our

foundations operations impact
EERE BREE RAXEN

In the coming two years, we will continue to focus onour  EXREME, EMIFEEEINRRMAN=ZRROIZE, FARHERE
three core pillars, as we build up operations and scale EREIR A S,
impact.

R o ) 20255, HRMIEEENERERHIEREES, RS EIELIKIE
For 2025, this will include building capacity across our FHE R,
storage and transportation, and driving digital
transformation to support greater operational efficiency.

Our three pillars HEfIH=KZDEiE

Save food Strengthen communities Drive change
EHRY MIbE IR B E
Work in partnership with the Collaborate with CHARITIES to Join hands with VOLUNTEERS to
FOOD INDUSTRY to increase redirect food to meet the needs empower organisations and
resource efficiency of the local community individuals to be changemakers
and reduce food waste
RAEZEREEIISERR, BPEBTHEFSF,
BARBMIRSF, HARAMNBEHDE, LURE P HBIEA RS RENIE
REERIENAVEBYRE At EHER

“ As we embark on this journey, we hope it is one you will join us on.
Let’s work together to save quality food from going to landfill,
deliver food security, drive change and continue to feed Hong Kong.

HFIENSEIZEMEREBRR, M ERREFIRT. BEMAEFSE, EZREERY,
FEREMRZXEMERE, HAER\AVRE, HFENEHE, LEESTEGERALE, ”




Alone we can do so little,
together we can do so much.

—{ELABEMBITR D
FKFIER—, FEERMES,

- Helen Keller ;8@ &%)
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Hong Kong

Feeding Hong Kong Sentt
Unit 715-717, Block A2, Yau Tong Industrial City EANEHESEELT-25%
17-25 Ko Fai Road, Yau Tong, Kowloon, Hong Kong THET ZEIMA2ET15-T17TE

www.feedinghk.org




